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Message from Chairman
Managing our environmental, economic and social impacts is the way we
do business and deliver sustained value for our customers and our people
Dear Readers,
We are pleased to present our first sustainability report. Through our Vision
we have set out our intention for Sobha to be one of the most successful and
sustainable businesses in real estate in India. Sobha’s first sustainability report
aims to achieve two main objectives: establishing a baseline for measuring our
future sustainability performance and enhancing the transparency of our
sustainability initiatives.
Mr. PNC Menon, our founder, has three decades of experience in creating
resplendent interiors of palaces and masterpieces in the Middle-East. With this
experience he set up Sobha Developers in 1995 with a clear vision to transform
the way people perceive quality in the real estate sector in India.
Since its inception, the company has always striven for benchmark quality, customer centric approach,
robust engineering, in-house research, uncompromising business ethics, timeless values and transparency
in all spheres of business conduct. We have delivered this ambition in the ensuing years by building homes
and communities that are both commercially successful and sustainable in every sense: durable, desirable,
convenient and healthy places to live. This approach is now embedded in our business through our Vision
and strategy which we launched this year. All these have contributed in making Sobha a preferred real
estate brand in India. The faith of investors in our company was apparent in 2006 when Sobha went public
through its initial public offering. That event created history when the issue got oversubscribed a record
126 times.
We measure our success, in part, through strong financial performance and I am therefore pleased that our
results for 2012 demonstrate that we are on track to achieve this element of our vision. In the year 2012,
our most significant achievement was venturing into three new cities thereby marking our footprint in 22
Indian cities. We recorded a highest ever Profit Before Tax and at the end of the financial year, our net
worth stood at INR 20 billion. Our organizational strength stands at over 2,500 employees and about
10,000 customers across the country and increasing.
The Sri Kurumba Trust, which is a proud initiative of Sobha, has been detailed out in the ‘Supporting
Communities’ section. The attempt has been to bring out to the readers a snapshot of all the thrust areas
and the evolution of our CSR activities through the trust.
One of our key priorities, as a real estate developer, is the well being of the communities we build in. This
includes developing green buildings and taking effort to minimise the impact our green buildings may have
on the surrounding environment. We strive to build and operate our real estate value chain in an efficient,
responsible manner and of highest quality.
For instance, we ensure that our home owners and institutional customers benefit from all green building
virtues such as indoor air quality, resource efficiency as well as the green belt found at our properties.
Besides, going green also makes good business sense. In 2011, we constructed buildings that are capable
of achieving 20-30% reduction in energy consumption and about 30-40% savings in water consumption.
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Message from Chairman
We continued to work on protecting the environment we live in, through energy, water and waste
management measures across all our operating units. Our design team is constantly striving toward
working and implementing initiatives that are not only efficient in terms of construction and engineering
aspects, but also contribute to energy savings. In this report we have covered our environmental
performance this year and also highlighted our areas of improvement.
Guided by our mission, vision and core values, we conduct our business, interact with stakeholders and
contribute to the wellbeing of our employees and the community in a responsible and ethical way.
‘Passion at Work’ is what we believe in and strive to imbibe this culture in every aspect of Sobha and its
operations to achieve our mission. We would like to extend the same passion towards our commitment to
sustainability and the triple bottom line performance, through our venture into Sustainability Reporting. We
are delighted to bring out our first report and will attempt to enhance the transparency, quality, credibility
and overall performance of Sobha in this arena, in the years to come.
We have been inspired by the SEBI mandate on Business Responsibility Reporting and in future would
continue to strive for achieving sustainability excellence. We hope that this report will further enhance your
understanding of Sobha and its sustainability efforts.

Yours sincerely
Ravi Menon
Chairman
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About this report
Boundary
The reporting boundary for the first Sustainability Report [3.2] of Sobha Developers, for the FY
2011-12 [3.1] includes all the business verticals – Real Estate, Manufacturing, Contracts and the Sri
Kurumba Trust. Sobha Developers being in the Real Estate and Construction sector includes projects
that are under construction, constructed and projects that are under warranty. For the purpose of
this report, projects under the real estate and contracts vertical have been categorized into
completed and ongoing based on the extent of their completion. Therefore, projects (buildings) that
are completed and projects where construction is in progress have been considered. Our
sustainability reports will be published on an annual basis.

Under
Construction
Real estate

Constructed
Occupied

Manufacturing

Sobha
developers

Not under
control of
Sobha

All units

Ongoing
Contracts
Sri Kurumba
Trust
Overseas
operations

Completed

Not under
control of
Sobha

Sales office only, hence
excluded

Exclusions5

About this report
Information and data collection process [3 .9]
We have collated and analyzed data pertaining to the triple bottom line – Economic, Environmental
and Social including Labour and Decent Work, Human Rights and Product Responsibility across all
operations of Sobha. Respective nodal heads from each department was identified and monthly data
for the FY 2011-12 was collated.
The Annual Report for Sobha (2011-12) has also been referred for many of the Economic
parameters, owing to the fact that this document has been made public and all numbers are audited
and verified by a third party.
The internally developed ERP system captures most of the data, while department / site level
information was obtained from records / log books maintained at the respective sites. Customized
data formats were used to collect and analyze monthly data for each of the KPIs.
Detailed discussions and interactions with individual teams / departments were carried out to gain a
detailed understanding on the data monitoring and documentation process followed, where
centralized monitoring is not being carried out. This was applicable only to energy, water and waste
related information. For this, individual sites / manufacturing units provided information from their
respective site offices. Publically available data for computing carbon footprint has been used and
the CEA and IPCC guidelines have been referred for emission factor values.
Level of reporting
We assess that our Sustainability Report would be at GRI application level B. We plan to continue
reporting on our sustainability performance along the triple bottom line with an external assurance
[3.13 ], thereby aiming to achieve an A+ level reporting, in the years to come.
It would be great to have your feedback on our report and would add value to our future actions on
sustainability. Please reach out to us with your valuable suggestions, concerns and
recommendations at the address below.
Mr. Ravi Menon [3.4]
Sobha Developers Ltd [2.1]
Sarjapur - Marthahalli Outer Ring Road (ORR)
Devarabisanahalli, Bellandur Post,[2.4 ]
Bangalore – 560103
Karnataka, India
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Key highlights ’11-12
Health
Training Employees Customers Markets Economic
& Safety

Strategy , market and governance
vRevenue INR 14,000 Million; Profit: INR 2000 Million
vD/E ratio reduced from 0.64 to 0.53
vHighest ever PBT
vVentured into Chennai, Gurgaon and Mysore
vDefault building design meeting ‘Green Building’ GOLD
category

People
v939 new recruits making employee strength at 2502
vAccident severity rate reduced by 60%

vTotal training hours at 21750 hours

vWater Footprint at 0.18 million m3; 12% recycled
vCarbon Footprint at
v3954 tCO2e (Scope I); 9227 tCO2e (Scope II)

Sri Kurumba
Trust

Water

vDefault building design meeting ‘Green Building’ GOLD
category

Carbon

Energy

Environment

Communities
v651 students in Academy
v133 employees
v23,780 patients treated
v INR 41 Million total spend

7

Stakeholder engagement

Vision and Philosophy

8

Business
Model

People

Products
& Services

L& D

Markets

Case Studies

Water

Health and
Safety

Economic

Waste Biodiversity

Environment

Human
Rights

Community

Emissions

Employee
welfare

Initiatives

Energy

Work
force

Vision and
Philosophy

Strategy , market and governance
Customers

Our Governance
Remuneration of Board of Directors and Senior Management
Personnel
Name

Designation

Mr. Ravi Menon

Co- Chairman

Mr. J.C. Sharma

Vice Chairman and
Managing Director
Deputy Managing
Director
Executive Director Sales & Marketing
Regional HeadNew Delhi

Mr. P. Ramakrishnan
Mr. Sanjay Khosla
Mr. Jagadish
Nangineni

Gross
Remuneration (INR)
43,615,463
50,042,372
6,348,481
10,073,360
7,12 4,402

Policy for determining the
Qualification and Expertise of
Board of Directors
The Executive Directors are
selected internally from the
organization based on the
succession plan [4 .7] followed by
the Company. The independent
directors who are external to the
Company are usually selected
from an available pool of talent.
The Chair of the Board, which is
the highest governance body, in
Mr. Ravi Menon, who is also an
Executive officer

Composition of Governance Bodies

700
600
500
400
300
200

>50 F
>50 M
30-50 F
30-50 M
<30 F

100

<30 M

0

9

Our Governance

Standing from left to right: Mr. Ramakrishnan P, Mr. R V S Rao, Mr. Damodaran, Mr. J C Sharma,
Dr S K Gupta, Mr. Ravi Menon, Mr. Anup Shah

Nomination,
Remuneration

Audit Committee
Mr. R.V.S. Rao
(Chairman)
Mr. Anup Shah
(Member)
Dr. S.K. Gupta
(Member)
Mr. M. Damodaran
(Member)
Mr. J.C. Sharma
(Member)

Investors'
Grievance
Committee
Dr. S.K. Gupta
(Chairman)

and Governance
Committee
Mr. Anup Shah (Chairman)
Mr. R.V.S Rao (Member)

Mr. Ravi Menon
(Member)

Mr. J.C. Sharma (Member)

Mr. J.C. Sharma
(Member)

Mr. J.C. Sharma
(Chairman)

Share Transfer Committee

Mr. Ravi Menon (Member)
Mr. P. Ramakrishnan
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CSR & Business Responsibility Reporting
The Business Responsibility (BRR) reporting is the most recent compliance requirement for all listed
companies mandated by SEBI. To encourage reporting in India against the National Voluntary Guidelines,
the SEBI, in August 2012, mandated the top 100 listed entities (based on market capitalization) to publicly
disclose BRR, along with their annual reports at BSE and NSE (as on 31 March 2012) to describe
performance against each of their nine principles.
Along the same lines, the Companies Bill 2011 also mandates companies with an annual turn over greater
than INR 1000 crore or more, or having a net worth of INR 500 Crore or more must constitute a
Corporate Social Responsibility Committee of the Board, consisting of 3 or more directors, out of which
atleast one will be an independent director. Further, the Board of every company must ensure a spend of
atleast a 2% of the average net profits of the company made in the last 3 years in pursuance of its CSR
policy.

Oversight of Sustainability

5 Years and beyond

Governance Structures
Stakeholder & Policy formation
Responsiveness and respect to
stakeholder

Sobha’s Response

Stakeholder & Policy formation
Adoption of lifecycle approach to
sustainability for goods and services
Sustainable Resources
Sustainable Sourcing

Within 3 Years

Strategies
Interdependent business
prosperity and
inclusive growth and equitable
development
2% CSR Contribution
CSR Committee

BRR Maturity
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Business model
Established in the year 1995, with the vision of bringing international quality standards in the
field of construction and development of properties to India with its key business units being
Real Estate, Design and Engineering, Manufacturing and Contracts.

Contracts
Schools
IT Parks
Hospitals
Convention Centers

Sobha’s Contractual division has built spaces
of varied scales and designs for
big corporate clients across the locations
with a MEP unit which works on designing,
costing and building services.

Manufacturing
Interiors
Metal & Glazing
Concrete
Spring Mattress
The manufacturing section supports the
backward integration principle which results
in Sobha’s high quality projects. Sobha
Interiors Division, one of the largest wood
working / joinery facilities in India
(established in 1999); Sobha's Glazing &
Metal Works Division, (set up in 2000) and
Concrete Products Division (set up in 2005),
which manufactures concrete blocks pavers,
kerbs, water drainage channels and paving
slabs.

Design and Engineering
Environment
Architecture
Infrastructure
The design and engineering team is
responsible for the innovation piece at
Sobha. The unit believes in Eco smart
building and product designs, which are
creative, functional, aesthetical and
efficient in nature.

Real Estate
Villa
Row Houses
Townships
Apartments
Took off in 1995, with nine Real Estate
projects completed this year, measuring
3.14 million square feet of developable area
and 2.06 million square feet of Super Built
Area. The Real Estate vertical of Sobha
plays a key role in establishing and
retaining its brand value in the market and
adds a significant number to its revenue.

In the year 2006, Sobha had a change of status from Private to Public and raised an amount
of INR 570 crores through IPO. Till date, Sobha has executed over 51 million square feet of
developed area
13

Value Engineering
Value Engineering is a concept derived by Lawrence Miles from World War II. It represents a systematic method
of performing the necessary task at the lowest overall cost. It is also identified as a meticulous method of
eliminating extraneous expense. This method is used to improve the value of goods and services by using an
examination of function.
Sobha Developers won the best company
practicing value engineering at the INVEST India
Competition. Through this process of Value
Engineering we have developed an online IDEASPACE
portal for all our employees to register new and
innovative ideas. This IDEASPACE has given birth to
our annual display of Best Ideas at ‘GENESIS’.
GENESIS is a two day exhibition of Ideas, Value
addition,
Knowledge
sharing
and
Product
Improvement sessions. The Session is opened by our
Chairman, twice in a year and at the end a winner is
announced for the most innovative and valued
proposition. A Team Innovevo is formed to execute
the entire event.

PNC Menon “I appreciate all your efforts. This
is a great achievement. Some really unique
ideas have been showcased in this exhibition.
I strongly feel that if a scientist emerges from
the construction Industry it will be from
SOBHA”

56 ideas displayed at Genesis 2012

“Genesis 2012 was a great experience! Good
energy
and
ideas.
The
focus
on
implementation made a big difference. The
models displayed were of high quality and I
could see good effort. Let us take this
forward to bring about a difference and
substantially improve our quality”- Mr. Ravi
Menon
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What sustainability means at Sobha
Post economic slowdown in the year
has devised eight missions, which
latest addition to sustainability related
2008- 2009, the Indian real estate (RE) includes policies and initiatives towards regulations in India. This index will track
has revived and seen considerable
achieving the overall goal of a climate companies having minimum carbon
investment in 2010. A recent report fromchange action plan including reduction footprints. It is also proposed to launch
the American Chamber of Commerce in targets and commitments on energy and guidelines that will help investors under
India has indicated a GDP rise of over water sectors. Further, India has
the concept of carbon footprint and its
9% during 2010-11; this is due to
voluntarily committed to a reduce
impact on Company returns
increased investments and growth in the emission intensity of its GDP by 20-25% Apart from the sustainability guidelines,
manufacturing and agricultural sectors. by 2020 in comparison with 2005 level sector specific mandates have also been
While the Real Estate sector contributes as part of the BASIC (Brazil, South
issued. For instance, the ECBC
a significant pie of the GDP, it is also a Africa, India and China) countries
guidelines (India), ASHRAE standards
sector that directly impacts the
commitments Indian
(IGBC), Griha, Green Homes and so on
environment and society. Bangalore, the
are applicable specifically to the RE
fifth largest city in terms of growing
The Government of India has also
sector working towards achieving energy
population with large migratory
adopted a voluntary approach with its efficiency and sustainable buildings .
demographics and confluence of IT/BT creation of the National Voluntary
hub has emerged with an accelerated Guidelines on Social, Environmental and At Sobha, this will be our formal
opportunity within the Real Estate
Economic Responsibilities of Business, endeavour into the sustainability
sector.
which was issued by the Ministry of
reporting journey, although we have
Corporate Affairs in July 2011. These
been implementing and contributing to
There are several initiatives / policies
guidelines encourage companies to
sustainability in our own way.
formulated by national and international demonstrate their adoption of the
Developments in the green building
bodies to encourage and in certain cases National Voluntary Principles to their
certification arena may be expanded to
mandate sustainability performance and stakeholders. More recently, the
make this section more sector specific;
reporting. At the global level,
Companies Bill 2011 and the SEBI
The Company’s thoughts on green
sustainability in this sector has been
mandate (Nov 2011) made CSR
construction, including its achievements
treated seriously and is one of the top disclosure mandatory for listed
and future plans, may be included here
issues on the corporate agenda. At the companies in India. The launch of
National level, India under the National Greenex (2012) – a theme based Index,
Action Plan on Climate Change (NAPCC) by the Bombay Stock Exchange, was the

Passion at work

Drivers

Company Ethos
Stakeholder concerns
(Customers, employees, investors,
community)
Regulatory
(NAPCC, SEBI, NVG)
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Integrating sustainability
Our Vision and Philosophy is to deliver world class quality world class quality Real
Estate and products with the Principles of Integrity, meritocracy, Transparency,
Fairness and commitment to excellence form an integral part of our company’s culture”

Key issues
Energy
Water
Waste
Health &
Safety
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Integrating sustainability
Initiatives

International
Principles

Indian
Principles

Our response

Environment Dimensions
Reducing the
demand for energy in
the residential and
commercial sectors

Country specific standards and
reduction targets

National Solar Mission
National Mission on
Enhanced Energy
Efficiency
Green Building
Certification

v Provision of back-up
solar power for
lighting in the
residential projects
vSolar water heating
and landscape
lighting
vSolar lighting for all
common areas within
the project site
vBuilding design
meeting ‘Gold
Standard’

Assessing the carbon
footprint of the
organization for
successfully managing
energy emission
reduction targets

Carbon Disclosure Project

Adopting a
comprehensive
approach of utilizing
and managing water
resources including
waste water and
adoption of recycling
measures.

National laws governing water
reduction

Identify and analyze
the quantum and
quality of waste that
is generated by the
system and allowing
organizations to use
best practices on
construction waste

Zero waste to landfill policy

National Action Plan
on Climate Change

vDesign level changes
to projects
vMeasuring carbon
footprint of our
operations

National Water
Mission aims to
achieve water use
efficiency by 20%

vGreen homes that
are IGBC certified
vRain water
harvesting at apt
complexes
vSTP’s and WTP’s at
various sites

Large level of reuse of waste
materials
Better negotiation of waste
management contracts and
imposing clause on recycling

Solid Waste
Management Act

vUnearthed soil
reused as back fill

E-waste Management
Rules
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Integrating sustainability
Initiatives

International
Principles

Indian
Principles

Our response

Social Dimensions
Social Integration by addressing
community needs and engage the
community in capacity building
and also working with staff,
suppliers, local people, community
groups, local authorities and other
partners to implement the
organisation vision

GRI

Human Capital development by
keeping employees and customers
as priority in the value chain and
allow for career development.

GRI

National Voluntary
Guidelines

vSobha Academy
vSobha Vocational
Training
vSobha healthcare

National Voluntary
Guidelines

vReceive ideas
through Ideaspace
vSobha employee
welfare fund setup

To attract and retain the best
talent within the industry by taking
care employees and staff
engagement can be considered as
a competitive advantage

vEmployee
satisfaction surveys
vEffective Employee
participation

Addressing issues of human rights
and child labour and allowing for
executing basic fundamental rights

UN Declaration on
Human Rights

Identify internally developed
Codes of Conduct/compliance/ on
issues of corruption and bribery

UN Global
Compact

National Voluntary
Guidelines

vAll clauses applicable
as per the contract
with labour force

As per Listing
Agreement

vInternally developed
Codes of Conduct

International
Labour
Organisation

Internally developed
policies
Economic Dimensions

Establish a strict set of Corporate
Governance policies and principles
in place

GRI

National Voluntary
Guidelines

vAdheres to Clause 49

Stakeholder Consultation may
include a review of internal teams
and an independently facilitated
workshop with key external
stakeholders

GRI

-

vInitiated with an
internal stakeholder
assessment
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Stakeholder and materiality
Stakeholders are an integral part
of Sobha and its operations.
Stakeholders today are
embedded in management
scholarship and managerial
thinking. As Freedman (1984)
identifies the importance of
stakeholder identification, he
recognizes them as “Who or
What really counts”.

In view of the first Sustainability on the organization and decision
Report for Sobha Developers, a making process for future
actions. Based on the workshop
stakeholder and materiality
responses, followed by a detailed
mapping workshop was
conducted. The primary objective analysis the key stakeholders and
material issues for Sobha in the
for this internal stakeholder
FY 2011-12 is as follows.
workshop was to identify and
prioritize key stakeholders for
Sobha Developers and also
identify the most material issues
that are going to have an impact

19

Stakeholder and materiality
Key Stakeholders

Mode of interaction with
Sobha

Frequency

Internal
Employees

Innerve – newsletter

Quarterly

Review meetings

Monthly

Sobha Hall of fame

Annual

Genesis

Bi-annual

Corporate communications / As per requirement
bulletin board / group messages
Annual Report

Annual

Annual General Meetings

Annual

Annual Report

Annual

Online portal

Continuous

External
Shareholders
Customers

Website
updates)

(project

status Continuous

Post occupancy survey

As per requirement

Satisfaction surveys

As per requirement

Suppliers

Contractual agreement

As per requirement

Government

Compliance reports / documents Annual

Ministry
Affairs

of

Corporate Annual
and
compliance

event

based Annual

Pollution Control Boards Test reports

Annual

Contractors

Contractual agreement

As per requirement

Bankers

Progress update

As per requirement

Annual Report

Annual

Progress update

As per requirement

Annual General Meetings

Annual

Annual Report

Annual

Investors

Website (Investor relations)
External forums (CREDAI)

Annual Report

Annual

IGBC

Regulatory documents

As per requirement

Media

Social media (Facebook, twitter) Continuous
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Products & Services
As Sobha Developers we deal in Real Estate and Contractual projects.
In order to support the business Sobha has a strong backward
integrated manufacturing set up. Real Estate business vertical is the
core business of Sobha. There are 12 completed projects and over 30
ongoing projects in the Real Estate vertical.
Our foray into the real estate space began in 1995, when our then
chairman- PNC Menon registered “Sobha Developers Private Limited”.
Our first residential project was launched in Bangalore in the year
1997, thus successfully earmarking the beginning of our Real Estate
journey. With this beginning, we have grown today to stand tall and
majestic and be considered as one of the most trusted builders in
India.
We have built over 79 residential projects, executed over 209
contractual projects and achieved comfortably 51 million square feet
coverage during our journey. We have also expanded our reach and
ventured into the cities of Chennai, Mysore, Gurgaon and Pune. Our
Real Estate market currently accounts for 40% of all revenue the
company generates and we intend to create a larger real estate
footprint within the nation.

1
79
Residential
Projects

Sobha
Developers

209
2
Contractual
Projects

Presence in
Headquartered
7 major
in Bangalore 51.8
cities
Million
5
3
Square
Feet
4

22

Products & Services
Sobha developers

Real estate

Real Estate
Sobha has financial as
well as operational
control of the project
from initiation,
construction and
completion, followed
by a one year
warranty period post
occupancy.

Manufacturing

Manufacturing
Manufacturing unit
consists of Glazing,
Interiors, Mattresses
and Concrete Products
Division
All of these have been
included in the scope
of this report.

Contracts

Contracts
A third of Sobha’s
clients are serviced in
terms of construction,
interiors and other
aspects mutually
agreed upon.
There were 16 Infosys
and 26 non Infosys
projects.

Sri Kurumba Trust

Sri Kurumba Trust
The four focus areas :
• Sobha Academy
• Sobha Hermitage
• Sobha Health Care
• Social Empowerment
Department

23

Real Estate
Our residential footprint was limited to
Bangalore, Pune Coimbatore and Thrissur
which has expanded in the year 2011-12 to:
üMysore
üChennai
üGurgaon

15%

Bangalore

3%

Pune

9%

Thrissur

4%

Mysore
Sobha Garden, spread over 10 acres, is a gated
plot community on the Bangalore-Mysore Road
Chennai
Sobha Meritta and Sobha Serene are residential projects launched by
group at Chennai during 2011-12.
Gurgaon
Sobha International City, a 150 acre multi specialty township located
on the Dwaraka Expressway is a self sustaining township
encompassing schools, healthcare and shopping center

69%

Coimbatore
New Markets

Sold 3.28
Million Sq Ft
in 2011-12

Sobha Topaz- Sobha’s tallest building with over 20
floors is located at Trissur, Kerala.
The first to:
üBuild a helipad in Trissur
üEstablish water supply method using hydropneumatic system
Sobha Habitech, is Sobha’s first smart home, the
rigorous campaign received 5241 enquires and 76
bookings in 15 days
Some of our construction marvels
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Manufacturing
The commitment to our customers is
uncompromising quality. At Sobha Developers,
we are a backwardly integrated organization,
we have all the competencies in house- from
conception to completion and with this very
passion in mind; we have established our four
pillars of integration.
We maintain international quality - the
machinery and all infrastructure facilities are of
international standards and are procured from
International buyers in the market.

Our focus areas
1
2

Quality

Products of highest quality, custom made to suit every project and customer

Health & Safety
Employee welfare and training to ensure safe working environment

3 Environment

Minimal impact to environment

Sobha
Manufacturing

Sobha Interiors
Division

Doors, Frames,
Furniture

Sobha Glazing and
Metals Division

Aluminum windows,
doors, cladding

Sobha Restoplus

Mattresses

Sobha Concrete
Products Division

Pavers, concrete
blocks, kerb stones

25

Manufacturing
Sobha Restoplus

2008

Commercial operation of fully
automated concrete product division
commences

2005

Commercial operation Interiors & Glazing

2004
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Sobha Interiors
The Sobha Interiors division was set up in
the year 1999
v Investment : INR 620 Million and
vEmploying a staff of 95 people.
v Spread over 325,000 Sq ft
Products Include:
v Doors,
v Door frames,
v Fitted and loose furniture for
hotels and service apartments
v Commercial and office interiors
v Modular kitchens and large
scale contractual interiors
Key Competencies of the Interiors
division:
vAutomated polishing line
vFull time German master to
maintain highest quality
vIn-house detailed design studio

Interiors Workshop

Innovation:
At Sobha Interiors, we have experimented and innovated with our
products and with the wood we use. For instance, we use Flax
Seed as a base and form honey combed structures, which is used
as a base for some of our doors. Apart from being environmental
friendly, this also makes a lighter and more durable product.

Sobha Interiors is an
Endeavour to create products
of consistent high quality
adopting unique construction
methodology, superlative finish
and lasting value
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Sobha Mattress Division
Our passion for adding exceptional value to our customers is evident in our quality. Applying our philosophy of
backward integration, we make sure we are in complete end-to-end control when it comes to creating worldclass spring mattresses. As a result, each Sobha Restoplus spring mattress is impeccable in quality and
flawless in its finish. Reason why some of the most renowned names in hospitality trust us to provide their
guests with the ultimate in comfort.
vThe mattress industry in India has been growing at the rate of 25% for the last 6 years
vSobha Restoplus has a retail network of around 225 dealers.
vAims to take up leadership position by 2015-16.
vAt Sobha Restoplus, we strive to bring down the cost of raw material by sourcing from the best possible
sources across the world.
Keeping this mind, we are endeavoring to reduce our dependence on imports by identifying local supply
sources. For example, we have already stopped import of fabric and today procure all our fabric and
associated requirements from Indian suppliers.

Key Clientele
Infosys Technologies
Ginger Hotels
Great India Holidays
Pricol Academy
Zuri Hotels & Resorts
Hotel Chennai Gate
Platinum City, Bangalore
Hotel Atria
The Royale Senate Hotel, Bangalore
Visa Steel, Kolkata

Over

21

external
corporate
clients
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Mattress processing

Sobha Glazing & Metal Works
The Sobha Glazing and Metal Work began in the year 2006
v Spread over25,000 Sq ft area and now expanding to 100,000 Sq ft.
v Investment:
v Employment:
v Products include:
v Structural glazing,
v Steel structured buildings
v Architectural glazing and metal works.
vKey Performance Indicators of success have been:
vRepeat order from customers
vSatisfaction of doing great work
vLandmark projects that make India proud

To produce the best quality
value added glass, to listen to
our customers and to
continue to evolve the
concept to make it better for
the customer each day and
the side effect of that has
been growth

Sobha Glazing and Metal Works (SGM) has technical collaboration with ‘Schuco International KG’ and is
authorized to market their Aluminum Doors, Window & glazing systems in the country. Every product from
SGM is crafted to perfection having undergone the most stringent of quality tests. SGM's products are of
international quality and employ work force extremely skilled technicians. The division has recently bagged a
project worth Rs. 31 crores (approx) from Huawei Technologies India Pvt. Ltd., a Chinese company.
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Sobha Concrete Products Division
The Concrete Products Division is an ensemble of
excellence for Sobha Developers .
v Spread over eight acres of high tech and fully
automated plant
vAnnual Production: 12Million Units
v Investment of:
v Employing:
vProducts Include:
v Concrete blocks
v Pavers, kerbs
v Water drainage channels,
v Paving slabs of international quality

Innovation in Products
v Use eco-friendly material such as GGBS (Ground
Granulated Blast Furnace Slag) that releases lower
amounts of CO2 than its contemporary Ordinary
Portland Cement (OPC)
v Thermal Insulating blocks are under testing and may
soon be used, owing to the lightweight, eco-friendly
and minimal processing energy requirement.
v Adding Polyester fibres (Recron 3S) into concrete
during the production of kerb stones and paving slabs
(< 100mm thickness). This acts as secondary
reinforcement and also helps in reduction of cement
content

Key differentiators of CPD Division:
vConcrete products with very high compressive, flexural and tensile strengths
vHigh dimensional accuracy - less plaster required
vExcellent sound and thermal insulation - ideal for a variety of applications
vReady to use and easy to install concrete pavers - saves time and effort
vHigh resistance to weather and corrosive elements - long life
vHighly attractive finish - adds to aesthetics
vEasy replacement of pavers possible
vProducts conform to IS, BS and ASTM standards
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Environmental performance at manufacturing units
Carbon footprint (tCO2e)
1000.00

885.61

859.04

800.00
600.00
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400.00
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258.16

216.97

Scope I: 339.58 tCO2e
Scope II: 2155 tCO2e
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0.00
CPD

Interiors

Mattreses

Glazing
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Contracts
The contracts division was started in December
1999
v
v
v
v

v

First Project for Infosys.
Since then - 23 million Square feet of Super
built up area for Infosys
Developing nearly 5.6 million Square feet.
Other major clients include:
v IPE
v Biocon
v Bayer
v Wonder la,
v Taj Vivanta,
v Dell
v HCL
We completed

v 18 contractual projects during the
v

year
Several on-going projects.

Vision
“Our vision is to become a leading
provider of high quality, trusted and
cost effective construction solutions
and building services for our clients
that helps them achieve their
goals.”

Infosys Campus Chennai

Fact file
The majority of the projects are with
Infosys who have been our first and
consistent client.
They believe in our system of quality at
the very best.
Infosys Campus
Mangalore
In 2009, Sobha successfully completed and handed over the Infosys Global Education Center-II in Mysore.
v Built-up area of 1,002,095 Square Feet,
v GEC- II is the largest monolithic structure to be constructed in independent India.
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Sobha City- Thrissur

Infosys Campus- Pune

Sobha Adamus

Sobha Althena

Sobha Lakeview

Infosys Studio
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Sobha International CityGurgaon

Gurgaon

3 projects

Pune

1 project

Mysore

Bangalore

16 projects

Chennai
2 projects

Thrissur
1 project

Coimbatore
1 project
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Connect with Infosys
In 2009, Sobha successfully completed and handed over the
Infosys Global Education Center-II in Mysore.
With a built-up area of 1,002,095 Square Feet, GEC- II is the
largest monolithic structure to be constructed in independent
India.
Very few education centers compete with it in terms of
appearance, grandeur, symmetry silhouette, colour and
harmony.

36

Stakeholder engagement

Economic
performance

37

L& D

Case Studies

Water

Health and
Safety

Waste Biodiversity

Environment

Human
Rights

Community

Emissions

Employee
welfare

Initiatives

Energy

Work
force

People

Strategy , market and governance
Vision and Business Products
Economic
Markets
& Services
Philosophy Model
Customers

Economic performance
Revenue (INR mn)
Our financial performance has been consistent over
the last three years (FY09-10 to FY11-12) with positive
operating cash flows and we have also brought down
our debt levels as in the net D/E ratio has been
reduced to 0.53 in FY 2012 from 0.64 in the last
financial year. This makes it easier for us in achieving
our goals and targets in the coming years. [2.8 ]

2,952
1,603
1,366

FY 09-10

2,009

2,436
1,825

FY 10-11

FY 11-12

13,826

14,028

4,402

3,559

10,477
2,715
FY 09-10

Profit before tax (INR mn)

EBITDA (INR mn)

FY 10-11

FY 11-12

The Company also has a presence in China and Dubai
[2.5] through its representative offices. As of 31st
March 2012, the Company had recorded a top line of
Rs. 14,143.72 Million and Net Profit of Rs 2,059.54
Million. The net worth of the Company stood at
19,997.51 Million.

Net Profit ~ 2000 Million
D/E Ratio ↓ 17%

During the financial year 2011-12, the
Company purchased the entire equity shares
of Sobha Developers (Pune) Private Limited
consequent to which it has become a
subsidiary of the Company with effect from
July 01, 2011. Sobha Assets Private Limited
was incorporated as a wholly owned subsidiary
of the Company on March 13, 2012.
During the year, our new Chairman Ravi
Menon took over responsibilities from his
father, P N C Menon, who is now our
Chairman Emeritus.

Highest PBT

Economic Value Generated & Distributed
(EVG&D)

FY 2011-12

1) Economic Value Generated
a) Revenues

14028.41

2) Economic Value Distributed
a) Operating Costs

8681.20

b) Employee benefits and wages

1267.49

c) Payment to providers of capital

1552.03

d) Payment to governments (Indian)

1023.40

e) Community Investments

65.67

3) Economic Value Retained

1438.64
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Economic performance
With regard to Development and impact of infra-structure investments and services provided primarily
for public benefit through commercial, in-kind, or pro bono engagement [EC8 ], we have primarily
worked with communities through the Sri Kurumba Trust and during the reporting period a total of 65.67
INR Million was utilized towards the various activities under the Trust (details in the chapter on the Sri
Kurumba Trust).

Sobha has not received any financial
assistance [EC4 ] from the state or
central Government, in the FY 2011-12.

Benefit plans for retirement

Political Party

Amount in INR
(Million)

The Congress Party

0.73

CPI (M)

0.2

Others

0.05

Units of reporting

Explanation
FY 2011-12

Defined benefit plans or other type of benefits
available to workforce for retirement

Group gratuity scheme/leave
encashment
Separate fund for group gratuity and
general organizational resources for
leave encashment

Benefit plan obligations met by general resources
(value of liabilities)

Million INR

43.27

Benefit plan obligations met by a separate fund
(value of liabilities)

Million INR

62.03

Benefit plan obligations met by a separate fund
(value of fund)

Million INR

20.75

Benefit plan obligations met by a separate fund
(extent to which the fund meets the plans'
liabilities)

%

96.89
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Customers
Customers being our most important stakeholders are our key critiques. We have taken all measures to
keep in mind their requirements and satisfaction.

Customer Relationship Management
Customer Relationship Management Department (CRM) is the single point of contact to facilitate the
customer on all activities pertaining to his apartment/villa/row house/plot, to include, follow up issues related
to payment schedules, intimate the progress of work, handing over the unit duly snagged, coordination for
registration of the unit and all other miscellaneous activities from the date of purchase of the unit till
commencement of warranty maintenance period.
On behalf of the customer, CRM is also responsible to interact with all internal departments to ensure that all
issues related to the unit of the customer are resolved.
Post occupancy surveys are conducted on a regular basis and issues are addressed where practical and
possible. Our Customer Relationship Management (CRM) team exclusively works on assisting customers and
ensuring their satisfaction
The Marketing team of Sobha Developers is said to be the “king” at expos, for the team leaves no stone
unturned to achieve a high level of recognition. The team also participated in Below The Line (BTL)
promotions with corporates like Vodafone, Airtel, KPMG, Ericssion, Benz and Logica. This effort led to a
number of enquires and increase in sit e walk- ins and good conversion into bookings
The team has partnered with some big brands like Times, CREDAI, MagicBricks and HDCF.
The team also participated in the Citibank Exclusive Home Property Expo 12 which was held on February
2012 at Leela Kempinsky, Gurgaon
Sobha’s Chennai Team represented the company at the fifth edition of CREDAI’s FAIRPRO 2012 exhibition
held at Chennai
Our on line portal is open to customers, to check
the progress of projects and to share views /
opinions.
We also have model apartments in every project to
give an idea of the homes the customers would be
purchasing.

Feedback from customers is sought at four
different stages :
v At Sales completion
v At time of signing sale and Construction
Agreements
v End of PRL payments, when FPRL (Final
Payment Request Letter) is raised
v Handover Stage
v Warranty Maintenance period completion
Stage
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Testimonials
“Sobha is well known name in the Real Estate Sector.
We frequently hear about Sobha’s award winning
spree in the engineering field- of which I am well
informed. The mock-up display at the site is excellent
and plans of the apartments are classic. This shows
that the designers have kept in mind the needs of
native Bangaloreans like us”
“We are happy to see that the registration of
our apartment went so well. It was hassle free!
My best wishes for the entire team, who made it
a pleasant & well executed job – that too in a
Government office!”
“I am very happy to see the latest site pictures
of Sobha Garden. The property looks fabulous.
Great job by the Sobha team.”

We can buy Sobha Apartments with out even
seeing it, because of the TRUST they carry
in the Housing Development.

“Fantastic finishing… no snags can be found
and to match this quality, I will go in for
Sobha Interiors only!”

“I appreciate the patience and support of Ms.
Anuradha from the CRM team. The work
processes of Sobha are commendable and
employees like Ms. Anuradha do justice to
them.”
- A satisfied Customer

“I’m watching Sobha from 2003, when I
booked Sobha Ivory. Your quality is superb, in
fact I have not seen a builder who does water
proofing for the Foundations & Retaining
walls!! Also the Site during Construction was
kept so neat & clean, which tells all about the
Final Product Quality & Safety. Project
Engineers were SO knowledgeable & they
know what they are doing !!

I am aware that Sobha hither to Known for
Product Quality, but did not know that they
IMPLIMENT ECO concepts too!
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Workforce
Sobha’s philosophy has been majorly derived
from our people force and their passion
towards delivering best in class projects.
We have employed people from diverse
backgrounds, culture and fields of expertise.
Learning has been recognized as a key building
block at Sobha, therefore continuous learning
is encouraged. Through our the Sobha
Academy, we offer on the job training,
operational visits to all employees

We strive to provide a fair and equitable treatment and
opportunity to our staff for not just improving
performances but also toward their personal growth.
.
Our policy on integrated approach policy invests in
personal and professional growth through development
of individual skills and competencies, so as to
continuously improve individual and organizational
performance.

2502

Employee
strength

25% 

939

From 2011

New
Hires

<30
Category
Chairman
Vice Chairman
Managing Director
Deputy Managing Director
Executive Directors

F

273 Women
2229 Men

30-50
M

F

>50
M

F

M
1

1
1
1
2

3

Regional Directors/CEO

8

2

Executive Vice President
Senior Vice President
Vice Presidents

3
1

3
12
14

1
3
2

Associate Vice Presidents

2

9

1

Senior General Manager

1

14

3
1

General Managers

1

10

Deputy General Manager

1

17

Assistant General Manager
Senior Managers
Managers
Deputy Managers
Assistant Managers

1
1
6
16

5
8
18
41

1
10
9
4
4

27
61
74
63
57

Project Engineers Level

37

154

10

74

6

Sr Engineer/Sr Executives

39

239

14

96

2

Engineers/Executives
Sr. Supervisors/Jr.
Executives
Supervisors/Assistants

61

416

6

87

2

18

191

10

96

10

12

274

4

85

9

1

4
2
11
2
6
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Workforce
Majority of the employee turnover is seen in the contacts division and the major reason for
turnover being the resignations followed by transfers, terminations, deaths and other
reasons.
At Sobha, we ensure that our employee benefit and other
incentives are taken care through the Insurance and benefit.
plans defined in the standard work procedures listed in our
human resource policy manual. The details of the Minimum
benefits that are standard for full-time and part-time
employees of Sobha are shown in the table below:

15400

Temporary
workforce

Employee Turnover broken down by Age , Gender and Division
Contracts

Corporate

Manufacturing

Real Estate

260
213

88
53
7

4

20

F

65
36

M

26 20

0

0

F

< 30 Years

52
20

0

M

1

0

0

3

F

30-50 Years

3

2

3

M
> 50 Years

Benefits

INR Million
( FY 2011-12)

Permanent

Temporary

Medical Insurance

13000000

√

X

Accident Insurance

500000

√

X

Maternity Leave
Paternity Leave

591000
160500

√
√

X
X

Birthday Gift Cheque

2725000

√

X

Marriage Gift Cheque

610000

√

X

Casual Leave
Sick Leave

-

√
√

√
√
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Workforce
Sobha believes in equal pay and benefits policy, we
are in compliance with all the relevant statutory
requirements and has been indicated in our Human
Resource policy manual and it is also individually
defined in the standard work procedures for Sobha.
At the entry level [EC5], the minimum wages are in
compliance with the Minimum Wages Act and the
ratio of entry level to wage to local wage minimum
is maintained at 1 for workmen unskilled and all
categories of contact labour.
We try and maintain a ratio of 1:1 for the men to
women across all designations and work levels

Human Rights
vAt Sobha , as a policy, Child
Labour is Prohibited . We only
recruit candidates who are over
and above 18 Yrs of age
vNo forced or compulsory labour
practices are followed at Sobha
vHuman rights criteria has been
included in the contracts with
significant suppliers and
contractors

Our Standards:
v Ratio of 1 for workmen unskilled
v Ratio of 1.08 for workmen skilled
v Ratio of 1.12 for semi-skilled
workers

1:1

man to woman
salary ratio
Minimum wages for FY11-12 (INR)
175.00

175.00
160.89

155.89 156.87 156.87

160.89 160.89

155.89 155.89 156.87 156.87
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Employee welfare
Collective Bargaining is encouraged and
there are two Unions functional at our
Manufacturing Units
The two active independent trade unions
are:
v All India Trade Union Congress (AITUC)
v Center of trade union (CITU)

Percentage of employees as
members
Union able employees

79

union able + non union able
21
employees

79%

employees in
trade unions
Return to work and retention rates after parental leave, by gender
273

273

employees
entitled to
parental leave

No.

9

9

9

9

No.

No.

No.

No.

Number of
Number of
Number of
Number of
Number of
employees by gender employees by gender employees who
employees who
employees who
that were entitled to
that
returned to
returned to work
returned to work
parental leave.
took parental leave. work after parental after parental leave after leave ended, by
leave ended, by ended who were still
gender.
gender.
employed twelve
months after their
return to work, by
gender.
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Learning & development
One of our priorities in the employee strengthening
sphere is to impart knowledge and enhance the
skills by conducting necessary training programmes
for our employees.
The table indicates the number of people trained
and the hours spent on training programmes for the
year 2011-12. The major themes of the training
programmes included leadership management,
costing and team management, green building,
health and safety and so on.
Individual career development reviews are an
important component of our Human Resources
operations [LA12].

Category
Executive Vice
President
Vice president
Associate vice
president
General manager
Associate general
manager
Manager
Assistant manager
Executive

Attended

Hours

4
10

16
40

15
11

76
52

18
229

84
1845

759
1479

5864
11248

Managers conduct structured performance reviews with employees every year during which
individual objectives are established in accordance with the goals of the divisions and
departments at Sobha. The pie chart indicates that the percentage of employees receiving career
development reviews is evenly distributed among all the designated levels.
Percentage of employees receiving career development reviews

Vice Presidents

1%
8%

2%
4%

Associate Vice Presidents

2%

Senior General Manager
General Managers

5%

10%

7%
10%

7%
7%

10%
10%

9%
8%

Deputy General Manager
Assistant General Manager
Senior Managers
Managers
Deputy Managers
Assistant Managers
Project Engineers Level
Sr Engineer/Sr Executives
Engineers/Executives
Sr. Supervisors/Jr. Executives
Supervisors/Assistants
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Health & Safety
Sobha is committed to uphold the occupational
health and safety of all its employees at its
workplace .
The management considers safety as one of its
main thrust area and is committed towards
implementing the
developed
systems and
procedures at all levels, and is aimed at improving
the safety standards. The EHS policy clearly states
and supports the commitment the management has
towards environment, safety and health.
We try to implement exemplary practices to
minimize the health and safety risks and seek
continual improvement on our health and safety
performance through quarterly medical camps,
varied safety initiatives and trainings

Severity rate

Accident Severity rate (Real
Estate)
800
600
400
200

Accident Count
2010-11

2011-12

17

11

9

3

2
Major

Minor

1

Fatal

Labour Welfare Initiatives:
ü The construction site of Sobha’s Gurgaon
project, International City, is a fine example of
labour care.
ü The sheds built there are similar to
permanent structures.
üThey have been constructed with bricks and
are roofed with high-quality sheets.
ü They are well-spaced with all necessary
facilities and sanitary arrangements.
ü The main highlight is a reverse osmosis plant
for the provision of safe drinking water for the
labourers.

0
2010-11(Man
2011-12 (Man
Hours Worked :28 Hours Worked :24
hours)
hours)
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Health & Safety
• Hazard: Risk of Electric
shock and hence death or
disability
• Safety Controls: 19 strict
steps and procedures to be
followed before using
machinery

Use of Hand Tools
• Hazard: Mishandling of
tools can lead to injuries.
• Safety Controls:
Preventive measures and
actions to be taken before
using these tools available

Use of Tools

• Hazard: Falling from
heights can cause fatal
injuries
• Safety Control: Read
Manual for ladder usage
and precautionary
approach to be adopted.

Working at Heights

Entering Work Site
• Hazard- Lack of Clarity
and hence erroneous
work
• Safety Control: Site
Engineers
responsibility to explain
process before work.

Drawing and Scope of
Work

• Hazard: Improper and
casual attitude while
handling of materials
can cause accidents
• Hazard: Incomplete and
WIP items are potential
hazard to personnel
• Safety Control: Safety
Shoes and a helmet are
a mandatory
requirement

• Safety Control: Lifting
procedures and
postures explained to
staff to avoid injury

Unloading, Stacking
and Shifting of
materials

Health & Safety is a critical parameter and each unit as its own methods of ensuring compliance
and working towards achieving ‘zero accident’ status.
At Sobha, we ensure that
attention is paid to every detail
concerning the health and safety
of its employees and near
misses and potential hazards are
reported to the management.
For instance at Sobha Interiors,
a Safety mapping is done by the
division for ensuring that every
detail and emergency is covered
and responsibilities are also
attached
to
the
Group
Leader/Member.

At Sobha safety is a priority and we celebrated this on
March 3rd 2012.
During this celebration we recognized different sites for their
adherence to “Zero Accidents”. The winner was Sobha
Garrison followed by Sobha Aspire, Sobha Elite, Sobha
Lifestyle and Sobha Cinnamon.
Best Contractors and workers were also awarded with tshirts.
Safety Initiatives:
ü
Introduced scaffolding systems and signages
ü
Safety panel systems
ü
Aim: “100% safe at all its sites without any violations.53

Health & Safety
At Sobha safety is a joint responsibility of the management and the employees. Each employee is
responsible for working safely and preventing injury to themselves, to the co employees and to
the contractors working under them. For instance at Sobha Glazing and Metal Works they conduct
fire /mock drill programmes on quarterly basis. Sobha glazing previously planned and
implemented several successful internal and external safety training programmes and first aid
training to the workmen through the factory coordination cell.
World Plumbing Day
Every Year Sobhaites Celebrate World Plumbing Day on March 11th to
reinforce the importance of health, safety, environment and water
conservation. In 2012, members of the Sobha City Project in Thrissur
organized a bike rally creating awareness on water and earth under the
banner “Save Water. Save Earth”.
This event was organized in association with Kerala Chapter of the Indian
Plumbing Association. The event covered close to 25 kms of the length and
breath of Thrissur
The Factory coordination cell has initiated several Environment, Health and Safety programmes to
all the three divisions of Sobha Manufacturing and also developed training programmes for a
selected group of workmen both internally and externally.
Externally, training programs for contractual workers are done on a 3 month cycle and thus cover
all employees on site. The training is taken by the respective Safety and Quality Managers on site.
In addition to this, regular training from the Quality Safety and Technology head is also provided
during their visit to the respective sites. The following table describes a sample of safety issues
covered for a contractual workforce:
Month/ Year

Weeks

October

1st

Scaffolding erection & dismantling , working at height(fall Protection)

2nd
3rd

Electrical Safety , Precaution to be taken in monsoon season
Fire Protection and Prevention

4th

Health awareness , Importance of Housekeeping , Including Pest control

1st

Mechanical safety , Crane safety and safe slinging method

2nd
3rd

Safety Precaution while concreting works
Safety while Welding and gas cutting works

4th

Safety while external works ( work at height)

1st

Accident prevention

2nd
3rd

Environmental Awareness/ waste management
First Aid & snake bit

4th

Material Handling and Storage

November

December

Training Topics
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Health & Safety
At Sobha we ensure providing training on serious
diseases not only to the employees but also
extend these trainings to their families and
neighboring communities.
Health Trainings were held on:
v Diabetes
v Hypertension
Employee
v AIDS Awareness

19

Health & Safety
Committees in our Real
Estate Project

521

s covered
under
health
training

Breast Cancer Awareness Session for Women
Sobha Utsav
The Creative Club celebrated its 2nd
anniversary with the Sobha Utsav that hosts
a series of sporting events to keep employees
health and fit. The Utsav was kick started
with a Cricket march on July 31st 2011.

Personnel in HSE Committee
30
25
20
15
10
5
0

Management
Non-management
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Protecting our environment
Our buildings are designed to consumer lesser energy
than conventional buildings. While, two of our buildings
are ‘Green Building’ certified, the others have been
designed along the same lines therefore making them
green. A green building, depending on the measures, can
save up to 40-60% energy as well as water.

Devdas , Head Design and
engineering says “all our Sobha
homes are so well planned and
built that they can be
automatically eligible for a gold
rating with IGBC”

Therefore, our buildings, which qualify to be a Gold standard, would save about 40% energy and
40% water by default. This makes us compliant with ECBC standards as well, which aim at
achieving 30-35% energy savings in buildings. Going forward, we would look at setting internal
targets and work toward meeting them across all environmental parameters.

City

Power
consumption
by
middle/high income household

a

Power supply obtained from 1kWp
solar roof top plant

%
saving
for
urban households
in electricity bills

Yearly average

KWh/day

KWh/year

KWh/day

KWh/year

Delhi
Bangalore

12
6

4380
2190

5
5

1825
1825

42%
83%

Chennai
Mumbai
Kolkata
Hyderabad

16
16
10
12

5840
5840
3650
4380

5
5
5
5

1825
1825
1825
1825

31%
31%
50%
42%

Ahmadabad

12

4380

5

1825

42%

Energy savings of 20

– 30%

Water savings of 30 – 50%

20-30 %
Energy
reduction
in all
buildings
2 Certified
Green
Buildings
ü IGBC
üPlatinum
Rating

üSolar water heating and
landscape lighting
üSolar lighting for all common
areas within the project site
üOnly energy efficient CFL
lamps used for lighting in
landscape, terrace, corridor
and lobby areas
üVFDs installed to reduce the
plumbing load
üGearless lifts installed to
reduce power consumption
üCarbon footprint
computation
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Protecting our environment
Measures
Sustainable Sites
üLocal sourcing of materials
ü Top soil conservation

Sustainable sites

Innovation &
Design process

Water efficiency

Green Building

Energy &
atmosphere

Indoor air quality

Water efficiency
ü Rain water harvesting
ü STPs
ü Recycle and reuse of water
Energy & atmosphere
üSolar heating & lighting
ü Double glazing
ü Day lighting

Hollow Blocks
CFLs
VFDs

Material & resources
ü40% recycled cement (fly ash blended) and steel
üFSC certified wood
üNo Ozone Depleting Substances

Materials &
Resources

Material:
All our materials are procured centrally and
distributed to each business vertical based on
the requirement. Some of our key
raw materials for the FY 2011-12 have been
listed below. We try as far as possible to
source materials locally [EC6 ].

Indoor air quality
üLow emitting paint
Innovation & design
üGerman technology
ü Organic waste converters

At Sobha, a radius of 500 km is considered local. in certain cases, where the requirement demands a
certain quality and make, we source it from other parts of the country or import from other nations.
Amongst our raw materials used, we use recycled steel and cement. This year, 40% of the steel we used
was from recycled material. Our wood is purchased from certified agencies
Steel

Cement (bags)

Plywood (Sq Ft)

Sand (Cu.M)

Marble (Sq.M)

13965

304230

1042929

66964

25989

Innovation in products: At the CPD Division, we use eco-friendly material such as GGBS
(Ground Granulated Blast Furnace Slag) that releases lower amounts of CO2 than its
contemporary Ordinary Portland Cement (OPC) GGBS is just 4% of the CO2 footprint of
normal cement
Reduction in CO2 due to GGBS

Carbon reduced through concrete blocks

1000

Carbon reduced through concrete blocks
40
OPC

GGBS
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Protecting our environment
Energy
Considering the rapid growth in population and urbanization, the population of India is set to reach
1.4 billion by 2026, and further studies project that this population growth will continue to grow and
touch 1.44 billion by 2031. To satisfy such rise in demand, India currently has 1,86,655 MW of
installed power as of December 2011), of which renewable energy accounts for 11%.
The power scenario in India over the years has seen the biggest impact with a peak deficit of
12.17% experienced by the country in 2009-10. The real estate space is largely affected by this
power deficit and is now seeking alternatives in the renewable energy space. Likewise, we as a real
estate developer are concerned about the impact our business will have on the environment and the
nation. Currently we are able to maintain external lighting using solar panels and are looking at
finding more environmentally sustainable solutions in all our future projects. The below table
identifies the direct and indirect energy consumed by the organization over the four verticals
Diesel (L)
600000.00

536263.56

500000.00

Purchased electricity (MWh)

378582.05

400000.00

7000.00

300000.00

6000.00

200000.00

132405.51

5000.00

100000.00

900
0.00

Real Estate

Manufacturing

5897.23

Contracts

Trust

Earth Hour
In 2012 , we switched off our systems and other
electrical appliances from March 21-31and were able
to save 2.1 MWh resulting in an annual saving of INR
658,366 lakhs

4000.00
3000.00

2402.64

2000.00
764.41

1000.00

224.02
0.00
Real Estate

Manufacturing

Contracts

Trust

Carbon Footprint (tCO2e)

Carbon Footprint
Assumptions:
NCV Diesel: 41.7 GJ/T
Density diesel: 0.83 T/000L
Diesel Emission factor: 74.1
T/CO2
Southern Grid EF: 0.897
NEWNE Grid
: 0.953

9000.00
8000.00
7000.00
6000.00
5000.00
4000.00
3000.00
2000.00
1000.00
0.00

Scope I
Scope II

Real Estate

Manufacturing

Contracts

Trust
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Protecting our environment
Sobha Forest View
Awarded the most Eco-friendly project of the year
IGBC Green Homes Pre-certified Gold Rating (48 points)
The project is an excellent example of green architecture. The design and layout of Sobha Forest View offers
maximum use of natural light and maximum ventilation, minimizing the use of artificial temperature control.
The vast expanses of green have been incorporated to keep the environment free from pollution, besides
offering fresh air. It incorporates several green measures including ample day lighting for all apartments to
provide a nicer environment and reduce artificial light usage and energy efficient walls and fixtures

vStorm water management techniques are used to prevent soil erosion. Top soil is used for landscaped
green lesser turf areas
vMore than 75% of open green space is provided for fresh air and surroundings
vA rain water harvesting unit is also set-up. Treated water from the unit is used for landscaping and flushing
vCFC tree air-conditioning equipment is used
Total energy consumption during
vWater efficient fixtures, which result in large amount of
construction
water savings
vWater efficient landscaping systems
133 MWh; 27 KL Diesel
— low turf and high drought tolerant
species
vSTP to treat 100% of the grey water
vEnergy efficient lighting and 20% LPD reduction
for exterior lighting
vEnergy efficient lifts and equipments for services
vMaximum day lighting is available n all living
spaces and adequate ventilation is available in
all spaces
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Protecting our environment
Water
It is estimated that by 2030, the demand for water in India will be 1.5 trillion m3 largely owing to rise in
domestic and industrial demand. On the contrary, India can currently supply only 740 billion m3 of water for
all its needs and this demand-supply gap is widening. Keeping these constraints about our future water
supply in mind, we have strategically planned our projects to be able to use and reuse water in the most
effective manner. Our projects are all equipped with sewage treatment plants (STP) and most of our
completed sites are rain water harvested, there by conserving very drop of rain.

Water Footprint of 0.18 million m3

Water consumption (m3)
80000

72384.92

70000
50000

Water reuse

58311

60000

Recycled

42279.91

Ground

40000
30000

Tankers

20000
10000
0

12%

11719.07
450
Real Estate

2889
Manufacturing

0
Contracts

0

Discharged

88%

Trust

Sewage Treatment Plants (STP) at Sobha buildings
An STP is installed to treat the wastewater generated from the buildings /
apartments. Treated water of STP is used for flushing, gardening and other
secondary urban uses like floor washing.
Salient Features:
vSTP is designed with more operating space and ease of maintenance
works.
vForced ventilation system is provided for the supply and exhaust air from
the underground plant.
vLevel switch is provided for auto operation of the pumps to avoid dry run
of motors and overflow of tanks.
vFor fine polishing of STP treated water, fully automatic Ultra filtration
system is provided and the product of UF is used for flushing. UF system is
designed for 40% of the total STP capacity i.e., STP treated water required
for flushing. Thus, reducing the cost of the system fresh water
consumption, power consumption and chemical consumption.
vElectromagnetic flow transmitters are provided at the outlet of activated
carbon filter (ACF) outlet and UF product to monitor the flow of the
treated water from STP.
vDual Plumbing System - STP treated water is reused for flushing by dual
piping system which is provided in our apartments. Water efficient
plumbing fixtures which consume less water are also used for water
conservation.
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Protecting our environment
Water Harvesting:
Rain water is the purest form of water available. The rainwater harvesting is to promote, our
projects for self sufficiency for an extent and fosters appreciation for water as a precious resource.
The runoff from storm water shall be routed through the following process:
Collection: Based on roof top area, storage requirement and the optimum intensity of rainfall in
Bangalore, the runoff from roof top is routed to rain water tank for storage.
Primary Treatment: The initial treatment includes Flocculation and inclined plane settler /
Pressure Sand Filter (P.S.F.) for sedimentation and filtration process.
Storage: The treated water is routed to clarified water tank for storage, before usage.
Secondary Treatment: The water from clarified water tank is pumped to UG sump called as raw
water tank. The water is routed through Activated Carbon Filter (ACF) & Softener, for final
polishing to be utilized for domestic purposes.

Sobha Lifestyle
As, Sobha Developers Ltd we take a conscious one step ahead to endeavor maximum value of
per square foot area in sustainable design. At Sobha Lifestyle a healthy eco-friendly environment
is rendered to our stakeholders
Key features
v 55 acres
v Built on environment friendly
concepts
vRain water harvesting system
(15 million liter storage)
vSewage Treatment Plant
vUse of solar panels for hot
water in each villa
vRe-use of storm water & grey
water
v Extensive Plantation
vEffective utilization of nonconventional sources of energy
vAccretions with Indian Green
Building Council (IGBC)

Total energy consumption during
construction

345 MWh; 194 KL Diesel

Total water consumption during
construction

73,724 m3
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Protecting our environment
Waste
Waste has become an incessant problem in most urban and developing cities. Likewise, cities like Bangalore
and Chennai are experiencing a crisis of waste management. Mounting garbage in the form of dry and wet
waste is a constant hindrance to the civic society and need at most attention so that they do not affect the
quality of life for citizens.
We realize that waste is an unavoidable outcome of any economic activity, but we also understand that
effective management practices in minimizing waste generation and controlling the pollution it can cause
during disposal can be implemented. Waste management practices are based on reduce, recycle and reuse
policy and some of the management practices include:
ü Segregation of waste at the source into organic and inorganic portions from apartments post handover.
ü Inorganic materials, recyclables (Wooden pallets, plywood, runners, cardboard boxes, cement bags, jute
bags, aluminum cut pieces, steel cut pieces, PVC pipes, electrical and plumbing etc),surplus building
materials are recovered & given to authorized recyclers for recycling and reusing.
ü Organic waste converter is installed to convert organic waste into manure which is used for
ü landscaping. It reduces the manure procurement cost and also avoids burden and costs associated with
disposal of such waste.
üHazardous waste is disposed through authorized recyclers.

~ 20% on construction waste diverted
from landfill

Waste generated (MT)
8

7.43

7
6
5
4

Organic

3

Hazardous

2
1

0.76

0
Real Estate

0.2

All waste is valuable within these divisions and hence
are sold as scrap to authorized dealers. Waste is mostly
in the form of wood shavings, block pieces of wood,
small metallic scrap in case of the glazing division and
cementacious waste for the concrete division. 84% of
all scrap is sold by the interiors division and through this
process the interiors generated revenue of 14 lacs in
2011-12

0

Manufacturing

Organic Waste: The wet waste generated by the
entire apartment complex is composted through the
organic waste composter (OWC) that is installed in all
our buildings. Sludge from STP is also mixed with
landscape dry waste and is processed in OWC to get
rich organic manure.
Hazardous Waste: The hazardous waste generated is
either through oil waste of the generator which is
disposed over a period of time as when deemed fit. For
the year 2011-12 a total of 0.76 MT of hazardous waste
was disposed. This waste is sold to the authorized
vendors
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Protecting our environment
Biodiversity
Most of our projects are within the city
limits and not adjacent or within any
protected area. One of our projects,
Sobha Forest View is close to the Turahalli
forest, however, all necessary measures
to ensure minimal impact to the forest has
been carried out. We maintain 33% area
of green belt in all our project sites, using
local species of plants and trees [EN11].
Further, most of our projects have an
environmental impact assessment which
includes remediation measures to reduce
impact on biodiversity in the surrounding.
Also, projects where an EIA is not
mandated, such remediation measures
have still been implemented.

Site map showing extent of green space
Air
Quality
Air Quality (ug/m3)

Air Quality (mg/m3)
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Sri Kurumba Trust
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The Sri Kurumba Trust was
established in the year 1994 as a
public charity institution with PNC
Menon and Smt Sobha Menon as
founder trustees.
The ultimate goal of the trust is to
set itself as an example to the
entire
nation
and
be
an
embodiment of innovation and
institutionalize inclusiveness in this
progressive society.

Functioning of the Trust:
All the functions of the trust begin
with an intense field research carried
out by the Social Empowerment
Department (SED) of the trust and
through this process, the trust
identifies its priorities and issues for
the villages. Based on this process,
we have identified four departments
which are crucial for establishing a
process or a service.

Mission
“By 2020, the Trust should empower the
poorest 2500 of the two panchayats of
Vadakkenchery and Kizhakkenchery in
Palakkad district of Kerala through
institutions, activities and programs. “
71

Our Chairman Emeritus, PNC Menon believes in providing a world class living for the rural
communities and uses the Gandhian concept of “Gram Swaraj” to propagate the idea of a self
sufficient economic system
In 2008, the trust educated 20 people on social mapping exercise and performed a field
research at the two villages of Vadakkenchery and Kizhakkenchery. This extensive research
based process enabled Sobha to identify the most economically backward families from the
bottom of the socio-economic pyramid.
During this process we identified 2500 people from
the Below Poverty Line (BPL) category and provided
them immense support for education, healthcare,
security and empowerment
This process led to the creation of a large set of
population identification in this range and hence the
social empowerment team decided to undertake a
comprehensive poverty analysis. The analysis was
performed with an intention to provide quality
developmental facilities and resources for the most
deprived sections of the society.

“I cannot change the whole
country, but I can certainly
transform the life of the people
of at least two Panchayaths” –
Mr. Menon

2012
2007
2006

1994
Sri
Kurumba
Trust
registered

Made
baseline
studies and
assessment
of the
panchayats

The Sobha
Academy
The Sobha
Healthcare

The Sobha
Academy
The Sobha
Healthcare
The Sobha
Hermitage
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Governance structure of the Trust
Sri Kurumba Trust

Col V K Balan

A R Kutty

Sobha Academy
Smt Nalini Chandran

Sobha Healthcare
Dr Anandharam

Sobha Hermitage
Mr. Muraleedharan

Social Empowerment
Dr Gangadharan
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Highlights of the Trust
Annual spend (Million INR)

2.04

1.40 0.74

Spent 4.1 Cr in 2011-12
9.45

0.34

Sobha Hermitage
Sobha Academy

1.95

Sobha Healthcare

1.38

Auditorium
Social Epowerment Dept
Vocational Training Center

6.06

Social Weddings

17.85

Eco-highlights
Eco-highlights

Education and Finance
assistance
Widow welfare

400 new forest trees for the next 5 years!

Earth Hour week!
Saved 189 units of electricity!!
Rain water harvesting at a capacity of 135000 liters!
Three ground water recharge pits!
A Biogas plant at our campus digests the waste and as
a byproduct we get cooking gas!
Bio Medical waste disposed by IMAGE- An
organization authorized for this purpose
Sewage Treatment Plant, 35 cu.m per day.
The treated water is used for gardening
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Stakeholders
Stakeholders play a critical role in mapping and understanding the needs of the community. To
engage in the process of regularizing the dialogue between stakeholders, it is essential that
stakeholders have a synergy between and with the organization. At Sobha, we have identified our
set of key stakeholders for Sri Kurumba Trust who will determine future engagement mechanisms,
through a process of field research and through one on one investigation. We also conduct
programs based on requirement and local gaps assessed periodically.

Children

Young
Mothers/widows

Quality Education

Support and
training

Empower through
education

Financial assistance
Advocate
acceptance

Aged Population
Supportive and
secure
environment
Create an inclusive
society

Youth Employment
People are directly
employable with
local governments

Parents and Local Guardians

Government and Local Panchayats

For example, the Social Empowerment Education Program has aimed at parents of school going
children of the Sobha Academy and empower them with basic English language speaking skills.
Though this process we also identified that there may exist a parent –child divide in terms of life
skills enhancement and imparting know how on etiquette and manners.

75

The Sobha Academy
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The Sobha Academy
The aim of the academy is to
empower
society
through
education
in
the
selected
panchayats. The academy situates
itself in the overall framework of
ideas, institution and practices,
that guide and direct the Trust.
The academy is visualized to
become a School of Excellence and
learning centre for children from
poor families
The Academy is a
organized
institution led by Smt Nalini
Chandran along with a set of able
teachers
and
a
supportive
management staff.
The majority of all people
employed for the Sri Kurumba
Trust are employed at the school.
A total of 65 people are employed
at the Academy.

An assembly
in progress

651

Students study in the
academy
In a year the Academy will take in a total of 90
students

Area

Vadakkenchery

Kizhakkenchery

Total

Seats

45

45

90

Gender Break

Boys: 22

Boys: 23

Boys: 45

Girls: 23

Girls: 22

Girls: 45
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Selection process at the academy
Selection process:
Admission Notification: The process of
notifying the general public lies in the hands
of the Social Empowerment Department
(SED) which shall issue admission notification
fifteen months prior to the date of enrollment.
Field research and random audit: Once
the applications have been submitted to the
respective authorities at the academy the SED
department will shortlist candidates based on
the criteria identified and will also perform
intense field research on the prospective
student. The socio-economic status and the
personal profiles of parents are analyzed to
ensure that genuine claims are being made
Medical Fitness: The shortlisted candidates
proceed to a medical examination along with
their family members, thereby certifying the
physical fitness of the candidates. The
medical examination is performed by the
Sobha Healthcare division.
Final Selection: The final selection of the
candidates is done over a draw system. The
draw is a transparent process where in all the
parents of the shortlisted candidates are
invited. The Panchayat Presidents and Board
members are also invited.

All students are given
free food, clothing and
study material

Road safety practice area

Eligibility Criteria
Age limit as applicable to each year. Minimum
four years as on 1st June
The applicant must belong to the poorest of poor
families as identified by the social empowerment
mapping exercise (INR of 4500 or below).
Applicant’s parents must be permanent
residents with ration card in one of the two
panchaysts for the last five years. The nativity of
the applicant’s family should also be attested by
the respective panchayat ward members.
The family should not have more than two
children
The parents must be non-alcoholic
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Sobha Icon
The Sobha Icon Initiative is an effort in
creating brilliant young minds from rural
India by making available high quality
learning opportunities to meritorious
students of Kizhakkenchery Government
High School.
The rationale behind this project was that
the government school has over 1500
students who do not receive quality
education and hence the pass percentage
is very poor, therefore by providing them
with learning opportunities we are looking
at improving the performance of these
students.
At Sobha Icon we hand pick 90 students
and are in the process of improving their
basic knowledge in Mathematics, Sciences
and English. The students are provided
with text books, food, transport facilities
and are also taken on educational tours to
improve their knowledge.
These students are chosen at grade VIII
and are intensively coached to give their
best at State Level Board Exams (Class X).
The students attend these sessions after
school and during weekends from 9 am to
4:30 pm. Our first batch of Icons was
inducted in the year 2010 and is going to
give their State Level Board exams in
2013.

Nikhil, an Iconite from class X and has
been a bright and performing student.
He cherishes the experience of being
chosen with the Sobha Icon initiative
and believes that his teachers and
mentors put in more effort and make
studying fun and eventful

His daughter’s attends the Sobha
Academy.
He is very content with the education
provided by the school and the
facilities. He is also proud that his
children are educated in an English
medium school and is excited about
their future employability.
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The Sobha Healthcare
The
year
2007
saw
the
establishment of Sobha Healthcare,
which offers free medical services
to all students of Sobha Academy,
Sobha Hermitage, employees of Sri
Kurumba Trust and residents of the
two panchayats
The Healthcare has state of the art
medical facilities like 300 MA X-Ray
unit within an atomic energy
centered
radiation
room,
centralized oxygen/suction facilities
with four day care beds, 3 Channel
ECG, digital ultra sound scanning
systems and a fully automated
clinical laboratory

What we have achieved
v Weekly outreach program undertaken at Elavampadam and
849 patients have been treated at this location in FY 11-12
.
v Students from seven surrounding government schools
medically screened. In this process nearly 3302 students
are screened annually.
Way forward:
Currently the healthcare facility has an average turnover of 80
people coming to the hospital and large number of these
patients either suffers from diabetes or gynecological related
problems. Some of the areas the Healthcare is planning to
improve upon are:
v Introduce specialty medical care facility for women and
children
v Spread greater awareness on diabetes and its side effects
related problems
v Plan to employ at least a part time specialist for women and
pediatrics

1500

patients treated
at the healthcare
3000
2500
2000
1500
1000

Dental
Opthamology
General

500
0
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The Sobha Hermitage
The Sobha Hermitage was one of the first
ventures of the Sri Kurumba Trust, and this
hermitage has supported senior citizens, young
mothers/widows with children and also acts as
a catalyst to build a well knit community
development opportunity for the residents of
this hermitage.
There are:
v 22 senior citizens,
v18 young mothers with 28 children
vIndependent 410 Sq ft room.
v24 Hrs medical support
vAll these facilities are provided free of cost

Current Activities:
v Library and a common TV room facility
v There is also space for residents to have access to
the internet
v There is a gym
v There are regular programs on music, craft, dance
v All in-house celebrations like birthdays, national
and international festivals and other festivities
within the Hermitage.

Support is also provided to young mothers to
complete their education and ensure that all of
them complete graduation and at least earn
salaries so that they can begin to support
themselves. All the women who are working in
the institution leave the institution when they
get married and a consolidated sum of their
one year salary is given to them as wedding
gift. This process allows other women waiting
for the job to receive the benefits as well. For
security reasons the Manager along with his
family stay on the campus of the Hermitage
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Other initiatives
Widow living assistance programme:
There are 50 young widows who are provided with living assistance of INR 1000 per month
and provided clothing and food assistance once a year. These women are victims of
indebtedness and poverty.

Social Weddings:
The social wedding is a bi-annual event, being organized since 2003. The trust provides 4-5
sovereigns of gold along with the wedding dress and utensils and a feast for 50 people per
couple (family and friends).
The most important selection criterion for this wedding is that the girl should belong to the
two panchayats selected and within the BPL category.

Vocational Training:
Computer Training for Women:
The computer training program is a six month long full time course covering core graphic
programs such as Corel draw, Photoshop and Page maker. Around 10-12 students are selected
based on a aptitude test, and till date 70 students are trained

Senior Citizens with their art work

70 Students are trained in Computer Skills

Disclosure on management approach
Disclosure on Management Approach – Economic
Sobha Developers Ltd is one of the most respected and trusted brands in India. We have recorded a top line
of `14.14 billion with a highest-ever Profit before Tax (PBT) of 3.17 billion and a Profit after Tax (PAT) of
`2.1 billion. The net worth of Sobha stands at `20 billion as on March 31, 2012. Please refer our Annual
Report 2011-12 for the detailed financial performance and governance procedures.
Disclosure on Management
are enjoyed by the occupants. We portion of our TMT bars, RMC,
Approach – Environment
observe ‘Earth Hour’ across all our cement / fly ash are recycled
Environmental management and
offices and report on the total
content. In addition, the wood
being eco-conscious is critical to
savings internally to make our
procured for our Interiors section
Sobha and is taken seriously. We employees aware of their
has been sourced from certified
are aware that, Real Estate and
responsibility and contribution.
from Forest Stewardship Council
Construction, which is also our
(FSC).
prime area of business, is energy
We have installed Organic Waste
intensive and also one of the major Converters (OWC) is all buildings, Going forward, we would continue
contributors to urban pollution (air, where kitchen waste, other organic our focus on environmental
water and land). Therefore, it is
wastes are treated through
performance and look at improving
imperative to operate responsibly so composting and used as manure. on areas such as waste
as to have minimal impact on the We ensure Sewage treatment plants management. Currently, organic
environment.
and water treatment plants are in and hazardous wastes are
place and maintained and water is monitored and disposed through
Performance
reused for landscaping and flushing OWCs and third party vendors,
We have, by design, ensured that purposes. Rain water harvesting is respectively. However, our
all our buildings are energy efficient,also installed in most of our
construction debris and solid waste,
not only through meeting
buildings and also in our Corporate though collected and disposed in an
compliance and mandated
office. Treated water is discharged, appropriate manner, is not being
requirements but going beyond
ensuring meeting PCB permissible monitored. Therefore, in the coming
that. Two of our buildings are LEED levels.
year we would look at including
certified and have received the
these wastes into the monitoring
‘Gold’ standard certification. Further,Similarly, air quality is monitored at methodology. We are also looking at
though our other buildings are not the construction sites and all
extending the rain water harvesting
officially certified by the IGBC, we compliance adhered to. We have
methods to our manufacturing units
have utilized most of the green
ensured the green belt at every site as well. Although, the water
building features. Insulation, double is maintained at 33% using local
consumption is minimal and only
glazing, energy efficient HVAC and species available in the region.
required for human consumption,
lighting equipment, renewable
rain water harvesting would reduce
energy usage, day lighting and so All major raw materials such as
dependency on external sources for
on are regular features across all
steel, cement, wood is procured
water in these units.
Sobha Buildings. These also result centrally and we try and use
in savings in energy costs, which
recycled material where possible. A
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Disclosure in Management Approach
Disclosure on Management
offer on the job training, local
retention and introduce new policies
Approach – LA
training and operational visits to all on including sustainable
Employees are one of our greatest employees, depending on the band development as part of our training
strengths and we value the human and their role. We also offer an
programmes.
capital which is a major contributor education scheme to encourage
to Sobha’s success. We work toward permanent employees build on their Disclosure on Management
ensuring providing a conducive work qualifications. Innovation and new Approach – Human Rights
environment to all our employees so ideas are highly encouraged at
At Sobha, human rights issues have
that while they achieve the
Sobha. We even have a program – been dealt with as a behavior and
organization’s goals, their personal Genesis, devised to promote
culture and are part of the Sobha
goals are also met.
employees to generate new ideas Code of Conduct. Though, we do not
and project the same at exhibitions have a written policy in this area,
Performance
organized twice a year, which our across all our operations, we ensure
Sobha is an equal opportunity
Chairman personally visits and the there in no violation of human
employer (through our equal
best idea is chosen, duly awarded rights.
opportunity policy) and is committed and implemented at Sobha.
to hiring staff regardless of gender,
Performance
race, creed, marital status or
We follow a fair and transparent
We ensure equal opportunity is
national origin. Employees have a method of appraisals and
provided to all employees with no
role to play in the decision making assessments, along with
bias on caste, creed or gender. Child
process at Sobha.
constructive feedback and career
Labour is strictly prohibited and we
counseling being offered at all levels comply with all labour laws and
We strive to provide a fair and
of workforce. We abide by our
rules. Minimum wages is also
equitable treatment and opportunity competence based assessment
adhered to, ensuring that all
to our staff for not just improving guidelines, formulate internally.
workforce falling under that
performances but also toward their Excellence and hard work is
category is not deprived. At Sobha,
personal growth. Our policy on
recognized and duly awarded
we also follow a unique concept of
integrated approach policy invests in through many of our programs such ‘Economic Security’ rather than job
personal and professional growth
as Sobha Hall of Fame. We ensure security; where in labour forces are
through development of individual safety of our employees and abide guaranteed a regular income and
skills and competencies, so as to
by our safety policy. Our employees economic security which is indirectly
continuously improve individual and enjoy benefits such as leaves,
a job security.
organizational performance. Our
vehicular loans, personal and
recruitment policy includes fair
emergency loans, medical benefits At Sobha, there are two labour
assessment and recruitment of
and so on.
unions from the Manufacturing units
people across all levels, and not
and there are no restrictions or
based on any bias. Due credit and We do not tolerate discrimination, inhibitions for employees to form
opportunity is provided to people
indiscipline or fraud of any nature collective bargaining agreements.
with merit and the required skill set and our grievance cell is open to all We would like to look into issues of
to be part of Sobha.
employees to report any such
human rights more explicitly and
occurrences. Strict action will be
would look at including training
Learning has been recognized as a accordingly taken.
[HR3 ], risk assessment and detailed
key building block at Sobha,
Going forward, we will continue to documentation of violation incidents,
therefore continuous learning is
treat our employees as one of our if any. HR3
encouraged. Through our leaning
key stakeholders. We would like to
policy and the Sobha Academy, we focus on areas such as talent
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Disclosure in Management Approach
Disclosure on Management
Approach – Product
Responsibility
At Sobha, our products would be
primarily be our projects –
Residential and Commercial
Buildings including our products
from the manufacturing units –
Interiors, Glazing, Mattresses and
CPD. While, a majority of
manufacturing products are used
for Sobha’s consumption, some of
them are also marketed and sold to
third parties.

environment.

we utilize print media and have
recently ventured into the social
media space. Stakeholders can
reach out to us at any time through
these sites, which are closely
monitored and responded to.

Customers being our most
important stakeholders as well as
our key critiques, we have taken
all measures to keep in mind their
requirements and satisfaction. Our
on line portal is open to customers, We would continue to cater to our
to check the progress of projects
customers and providing them with
and to share views / opinions. We continuous support and assistance
also have model apartments in
till their occupancy. We would look
every project to give an idea of the into highlighting the sustainability
homes the customers would be
aspects of Sobha, including sharing
purchasing. Post occupancy surveys of knowledge on these areas to our
are conducted on a regular basis
customers. Where possible, we
Performance
and issues are addressed where
would also like to understand from
In terms of health and safety of our practical and possible. Our
our customers their requirements /
products, we abide by all national Customer Relationship Management opinion on sustainability at Sobha
regulations set under the ECBC in (CRM) team exclusively works on and the Real Estate sector.
terms of fire, building safety, alarm assisting customers and ensuring
systems and so on which ensures their satisfaction.
our occupants live in a safe
In terms of our marketing division,
Disclosure on Management
Performance
and over 200 people benefiting by
Approach – Society
The Sri Kurumba Trust is an
means of computer education,
For Sobha, giving back to the
embodiment of Sobha Developers vocational training, healthcare
society is as important as its core responsibility as corporate citizens. facility, social weddings, widow
business and we have taken all
The trust established in 1994, has assistance etc.
measures to ensure that quality
constantly been improving lives of
and need based activities have
people at Palakkad district.
been implemented. The community Currently, the trust functions in the
initiatives or the CSR is driven
two panchayats of Vadakkanchery
through the Sri Kurumba Trust,
and Kizhanchery
located at Kerala. With regard to in Palakkad district. The ultimate
anti-corruption and unethical
aim of the trust is to empower and
practices, we do not have a
impact 2500 poorest families within
separate policy, but this is again an the two panchayats and allow
important area covered in the Code integration for various social
of Conduct. We have a grievance development projects.
cell where instances of
discrimination / anti-corruption / The trust uses education and social
fraud are reported to and they in empowerment as a successful
turn take suitable action.
vehicle to spread the development
message and has currently 651
students studying in their academy
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Awards
There were 31 awards that Sobha Developers won during the year 2011-12
Mr.
Ravi
Menonawarded
Young
Achiever
of
the
Year
Special Recognition to Mr. PNC Menon form Civil Aid Technoclinic Pvt Ltd
Star Reality Awards
The Vishwakarma Award - Our CPD Executive Director Mr. Raj Pillai was
honored by the Construction Industry Development Council
Mother Theresa Award for being a good Corporate Citizen
Recipient of Rotary Binani Zinc CSR Award
Sobha Forest View- Best Environmentally friendly residential space of the year
Best Sustainable Project of the year (2011) by the construction week for their
Bayer Eco-Commercial building.
Best Development Award by the Celebration of Architecture Awards 2011.
Sobha Developers won the LAPC Vision Awards The League of American
Communications Professionals (LACP) awarded us for the Annual report for
“Details make a Difference” theme.
Received the Platinum Award for Excellence by the Construction world in 2012
Won the Most Reliable Real Estate Developer by the CNBC Real Estate Awards.
Won the Employer of the Year award in the Real Estate category by Realty
Plus
Won the Best Residential Project in the mid-segment with 70% or More
completion - Bangalore - Sobha Elite by the CNBC Real Estate Awards.
Muthiah Kasi Award 2012 for the Best Value Engineering organisation in
construction and infrastructure segment in India by INVEST
Best Office Space Design - Sobha Corporate Office by GIRM
Won the first place in for Social Media for PR & Branding by Public Relations
Society of India
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Conclusion
While, as an organization, Sobha has been contributing positively towards sustainability and the
triple bottom line for many years now, the year 2012 and this first sustainable report has been
earmarked as the beginning for a formal reporting activity on these initiatives.
In this report, being the first of its nature for Sobha, we have tried our best to bring under one
umbrella all our principles, operations, strengths and even acknowledged the areas of
improvement. The aim of the report was to cover all aspects of Sobha along the triple bottom line
with the help of GRI guidelines. Going forward, we would continue this reporting on an annual
basis and while we report on the years’ achievements, we also would look at benchmarking our
performances from the previous years and measure our improvement, and where possible even
against sectoral benchmarks.
In this report, the analysis of each parameter is basic in nature, giving the stakeholders an
understanding of Sobha’s sustainability performance. Going forward, we are looking at setting
measurable and achievable targets, where it is possible. The target setting process will be done
through a formal consultation with our internal teams, the basis of which targets would be set
along with timelines for achievement.
For instance, in this report we have an ‘as is’ consumption pattern for energy, water and waste
parameters. In our future reports, these consumption patterns will be measured against set targets
and we will report our achievement against each. Our future reports would try and bring out the
trend analysis and thereby the clear improvements in every area that we have been able to
achieve.
We hope through this initiative, you as a stakeholder understand and take pride in our activities,
just as we do, and help us improve our sustainability performance in the years to come.
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Profile
Disclosure

Description

Pg No

Reporting

Strategy And Analysis
1.1

Statement from the most senior decision-maker of the
organization

þ

1.2

Description of key impacts, risks, and opportunities

NR

Organizational Profile
2.1

Name of the organization.

2.2

Primary brands, products, and/or services.

2.3

Operational structure of the organization, including main
divisions, operating companies, subsidiaries, and joint
ventures.

þ

2.4

Location of organization's headquarters.

þ

2.5

Number of countries where the organization operates, and
names of countries with either major operations or that are
specifically relevant to the sustainability issues covered in the
report.

þ

þ
þ

2.6

Nature of ownership and legal form.

þ

2.7

Markets served (including geographic breakdown, sectors
served, and types of customers/beneficiaries).

þ

2.8

Scale of the reporting organization.

©

2.9

Significant changes during the reporting period regarding size,
structure, or ownership

þ

2.10

Awards received in the reporting period.

þ

Report Parameters
3.1

Reporting period (e.g., fiscal/calendar year) for information
provided.

3.2

Date of most recent previous report (if any).

3.3

Reporting cycle (annual, biennial, etc.)

þ
þ
þ
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3.4

Contact point for questions regarding the report or its
contents.

þ

Profile
Disclosure

Description

Pg No

Reporting

3.5

Process for defining report content.

3.6

Boundary of the report (e.g., countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers). See GRI Boundary
Protocol for further guidance.

þ

3.7

State any specific limitations on the scope or boundary of the
report (see completeness principle for explanation of scope)

þ

3.8

Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
significantly affect comparability from period to period and/or
between organizations.

þ

Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other
information in the report. Explain any decisions not to apply, or
to substantially diverge from, the GRI Indicator Protocols

©

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such restatement (e.g. Mergers/acquisitions, change of base
years/periods, nature of business, measurement methods).

þ

3.9

3.10

3.11

þ

Significant changes from previous reporting periods in the
scope, boundary, or measurement methods applied in the
report.

þ

3.12

Table identifying the location of the Standard Disclosures in
the report.

þ

3.13

Policy and current practice with regard to seeking external
assurance for the report.

þ

Governance, Commitment and Engagements

4.1

Governance structure of the organization, including
committees under the highest governance body responsible for
specific tasks, such as setting strategy or organizational
oversight.

þ

4.2

Indicate whether the Chair of the highest governance body is
also an executive officer.

þ

4.3

For organizations that have a unitary board structure, state the
number of members of the highest governance body that are
independent and/or non-executive members
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þ
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Disclosure

Description

4.4

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body.

Pg No

Reporting

©
4.5

Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization's performance
(including social and environmental performance).

4.6

Processes in place for the highest governance body to ensure
conflicts of interest are avoided.

4.7

Process for determining the qualifications and expertise of the
members of the highest governance body for guiding the
organization's strategy on economic, environmental, and social
topics.

4.8

Internally developed statements of mission or values, codes of
conduct, and principles relevant to economic, environmental,
and social performance and the status of their implementation.

þ
NR

©

þ

4.9

Procedures of the highest governance body for overseeing the
organization's identification and management of economic,
environmental, and social performance, including relevant risks
and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and
principles.

NR

4.10

Processes for evaluating the highest governance body's own
performance, particularly with respect to economic,
environmental, and social performance.

NR

4.11

Explanation of whether and how the precautionary approach
or principle is addressed by the organization

NR

4.12

Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the
organization subscribes or endorses.

NR

4.13

Memberships in associations (such as industry associations)
and/or national/international advocacy organizations in which
the organization: * Has positions in governance

þ
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Profile
Disclosure

Description

4.14

List of stakeholder groups engaged by the organization

4.15

Basis for identification and selection of stakeholders with
whom to engage

4.16

Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.

4.17

Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has
responded to those key topics and concerns, including through
its reporting.

Pg No

Reporting

þ
©
©
©

Economic
EC 1

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation, donations
and other community investments, retained earnings, and
payments to capital providers and governments.

þ

EC 2

Financial implications and other risks and opportunities for the
organization's activities due to climate change.

NR

EC 3

Coverage of the organization's defined benefit plan obligations.

þ

EC 4

Significant financial assistance received from government.

þ

EC 5

Range of ratios of standard entry level wage compared to local
minimum wage at significant locations of operation.

EC 6

Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation.

©

EC 7

Procedures for local hiring and proportion of senior
management hired from the local community at significant
locations of operation.

©

EC 8

Development and impact of infrastructure investments and
services provided primarily for public benefit through
commercial, in-kind, or pro bono engagement

þ

EC 9

Understanding and describing significant indirect economic
impacts, including the extent of impacts.

þ

©
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Profile
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Pg No

Reporting

Environment
EN 1

Materials used by weight or volume

EN 2

Percentage of materials used that are recycled input materials

EN 3

Direct energy consumption by primary energy source

þ

EN 4

Indirect energy consumption by primary source.

þ

EN 5

Energy saved due to conservation and efficiency
improvements.

©

EN 6

Initiatives to provide energy-efficient or renewable energy
based products and services, and reductions in energy
requirements as a result of these initiatives.

þ

EN 7

Initiatives to reduce indirect energy consumption and
reductions achieved.

EN 8

Total water withdrawal by source.

þ

EN 9

Water sources significantly affected by withdrawal of water.

NR

EN 10

Percentage and total volume of water recycled and reused.

þ

EN 11

Location and size of land owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.

©

EN 12

Description of significant impacts of activities, products, and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas.

©

EN 13

Habitats protected or restored.

NR

EN 14

Strategies, current actions, and future plans for managing
impacts on biodiversity.

NR

EN 15

Number of IUCN Red List species and national conservation list
species with habitats in areas affected by operations, by level
of extinction risk.

NA

EN 16

Total direct and indirect greenhouse gas emissions by weight

þ

EN 17

Other relevant indirect greenhouse gas emissions by weight.

NA

þ
þ

©
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Profile
Disclosure

Description

EN 18

Initiatives to reduce greenhouse gas emissions and reductions
achieved.

EN 19

Emissions of ozone-depleting substances by weight

EN 20

NOx, SOx, and other significant air emissions by type and
weight.

þ

EN 21

Total water discharge by quality and destination.

NR

EN 22

Total weight of waste by type and disposal method.

©

EN 23

Total number and volume of significant spills.

NA

EN 24

Weight of transported, imported, exported, or treated waste
deemed hazardous under the terms of the Basel Convention
Annex I, II, III, and VIII, and percentage of transported waste
shipped internationally.

NA

EN 25

Identity, size, protected status, and biodiversity value of water
bodies and related habitats significantly affected by the
reporting organization's discharges of water and runoff.

NA

EN 26

Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation.

EN 27

Percentage of products sold and their packaging materials that
are reclaimed by category.

EN 28

Monetary value of significant fines and total number of nonmonetary sanctions for non-compliance with environmental
laws and regulations.

Pg No

Reporting

þ
þ

©
NR

þ

EN 29

Significant environmental impacts of transporting products and
other goods and materials used for the organization's
operations, and transporting members of the workforce.

NR

EN 30

Total environmental protection expenditures and investments
by type.

NR
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Disclosure
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Pg No

Reporting

Social: Labour and Decent Works
LA 1

Total workforce by employment type, employment contract,
and region, broken down by gender

LA 2

Total number and rate of new employee hires and employee
turnover by age group, gender,

þ

LA 3

Benefits provided to full-time employees that are not provided
to temporary or part time

þ

LA 4

Percentage of employees covered by collective bargaining
agreements.

þ

LA 5

Minimum notice period(s) regarding significant operational
changes, including whether it is specified in collective
agreements.

þ

LA 6

Percentage of total workforce represented in formal joint
management-worker health and safety committees that help
monitor and advice on occupational health and safety
programs.

þ

©

LA 7

Rates of injury, occupational diseases, lost days, and
absenteeism, and total number
of work-related fatalities, by region and by gender

þ

LA 8

Education, training, counseling, prevention, and risk-control
programs in place to assist workforce members, their families,
or community members regarding serious diseases

þ

LA 9

Health and safety topics covered in formal agreements with
trade unions

LA 10

Average hours of training per year per employee by employee
category.

LA 11

Programs for skills management and lifelong learning that
support the continued employability of employees and assist
them in managing career endings.

LA 12

Percentage of employees receiving regular performance and
career development

LA 13

Composition of governance bodies and breakdown of
employees per category according to gender, age group,
minority group membership, and other indicators of diversity.

þ
þ
NR

©
þ
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Disclosure

Description

LA 14

Ratio of basic salary and remuneration of women to men by
employee category, by significant locations of operation

LA 15

Return to work and retention rates after parental leave, by
gender

Pg No

Reporting

þ
þ

Social: Human Rights
HR 1

Percentage and total number of significant investment
agreements that include human rights clauses or that have
undergone human rights screening.

©

HR 2

Percentage of significant suppliers and contractors that have
undergone screening on human rights and actions taken.

©

HR 3

Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to
operations, including the percentage of employees trained.

þ

HR 4

Total number of incidents of discrimination and actions taken

þ

HR 5

Operations identified in which the right to exercise freedom of
association and collective bargaining may be at significant risk,
and actions taken to support these rights.

þ

HR 6

Operations identified as having significant risk for incidents of
child labor, and measures taken to contribute to the
elimination of child labor.

þ

HR 7

Operations identified as having significant risk for incidents of
forced or compulsory labor, and measures to contribute to the
elimination of forced or compulsory labor.

þ

HR 8

Percentage of security personnel trained in the organization's
policies or procedures concerning aspects of human rights that
are relevant to operations

þ

HR 9

Total number of incidents of violations involving rights of
indigenous people and actions taken.

NA

HR 10

Percentage and total number of operations that have been
subject to human rights
reviews and/or impact assessments

NR

HR 11

Number of grievances related to human rights filed, addressed
and resolved through formal grievance mechanisms

NR
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Pg No

Reporting

Social: Society
SO 1

Percentage of operations with implemented local
community engagement, impact
assessments, and development programs

SO 2

Percentage and total number of business units analyzed
for risks related to corruption.

NR

SO 3

Percentage of employees trained in organization's anticorruption policies and procedures.

NR

SO 4

Actions taken in response to incidents of corruption.

þ

SO 5

Public policy positions and participation in public policy
development and lobbying.

SO 6

Total value of financial and in-kind contributions to political
parties, politicians, and related institutions by country.

þ

SO 7

Total number of legal actions for anti-competitive behavior,
anti-trust, and monopoly practices and their outcomes.

NA

SO8

Monetary value of significant fines and total number of nonmonetary sanctions for non-compliance with laws and
regulations.
Operations with significant potential or actual negative impacts
on local communities

þ

Prevention and mitigation measures implemented in operations
with significant
potential or actual negative impacts on local communities

NR

SO 9
SO 10

þ

NR

Social: Product Responsibility
PR 1

Life cycle stages in which health and safety impacts of products
and services are assessed for improvement, and percentage of
significant products and services categories subject to such
procedures.

NA

PR 2

Total number of incidents of non-compliance with regulations
and voluntary codes concerning health and safety impacts of
products and services during their life cycle, by type of
outcomes.

þ

PR 3

Type of product and service information required by
procedures, and percentage of significant products and

NA

services subject to such information requirements.
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Pg No

PR 4

Total number of incidents of non-compliance with regulations
and voluntary codes concerning product and service
information and labeling, by type of outcomes

PR 5

Practices related to customer satisfaction, including results of
surveys measuring customer satisfaction.

PR 6

Programs for adherence to laws, standards, and voluntary
codes related to marketing communications, including
advertising, promotion, and sponsorship

PR 7

Total number of incidents of non-compliance with regulations
and voluntary codes concerning marketing communications,
including advertising, promotion, and sponsorship by type of
outcomes.

PR 8

Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data.

PR 9

Monetary value of significant fines for non-compliance with
laws and regulations concerning the provision and use of
products and services

Reporting

þ
þ
©
þ
NR

þ

Legend
Fully Reported
Partially Reported
Not Reported
Not Applicable

þ
©
NR
NA
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Abbreviations
A

B

C

ACF

Activated Carbon Filter

AESA

Architects, Engineers and Surveyors Association

AITUC

All India trade Union Congress

ASHRAE

American Society of Heating Refrigeration and Air conditioning

BAI

Builders’ Association of India

BASIC

Brazil, South Africa, India and China

BPL

Below Poverty Line

BT

Biotechnology

CC

Corporate Communications

CEA

Central Electricity Authority

CFL

Compact Fluorescent Lamp

CITU

Centre of Trade Union

CIDC

Construction Industry Development Council

CO2

Carbon Di-oxide

CPD

Concrete Products Division

CPI(M)

Communist Party of India (Marxist)

CREDAI

Confederation of Real Estate Developers Association of India

CRM

Customer Relationship Management

CSR

Corporate Social Responsibility

98
Cu.M

Cubic meter

D/E

Debt Equity

DJSI

Dow Jones Sustainability Index

ECBC

Energy Conservation and Building Code

ECG

Electro Cardiogram

EHS

Environment Health and Safety

EIA

Environmental Impact Assessment

D

E

EVG&D

F

Economic Value Generated & Distributed

FICCI

Federation of Indian Chambers of Commerce and Industry

FPRL

Final Payment Request Letter

FSC

Forest Stewardship

FY

Financial Year

GDP

Gross Domestic Product

GGBS

Ground Granulated Blast Furnace Slag

GRI

Global Reporting Initiative

G

GRIHA

Green Rating for Integrated Habitat Assessment

HR

Human Rights

HVAC

Heating, Ventilation and Air Conditioning

IGBC

Indian Green Building Council

INR

Indian Rupee

IPCC

Intergovernmental Panel on Climate Change

IPO

Initial Public Offering

H

I
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IT

Information Technology

K

KPI

Key Performance Indicators

kWp

Kilowatts Peak

kWh

Kilo Watt Hour

LA

Labour

LEED

Leadership in Energy and Environmental Design

m3

Meter Cube

mm

Millimeter

mn.sft

Million Square Feet

mt

Metric Ton

MW

Mega Watt

MWh

Mega Watt Hour

NAPCC

National Action Plan on Climate Change

NEWNE

North East West and North East

OPC

Ordinary Portland Cement

OWC

Organic Waste Converter

PAT

Profit after tax

PBT

Profit before tax

PCB

Pollution Control Board

PR

Public Relations

PSF

Pressure Sand Filter

L

M

N

O

P
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PVC

Polyvinyl chloride

QST

Quality Safety and Technology

RE

Real Estate

RMC

Ready Mix Concrete

SEBI

Securities Exchange Board of India

SED

Social Empowerment Department

SEME

Social Empowerment Mapping Exercise

Sq ft

Square Feet

Sq.M

Square Meter

Sq km

Square Kilometer

STP

Sewage Treatment Plant

TMT

Thermo Mechanically Treated

TV

Television

UF

Ultra Filtration

VFD

Variable Frequency Drives

WTP

Water Treatment Plant

Q

R

S

T

U

V

W
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Glossary of terms
A

Activated carbon
filtering

Activated Carbon filtering is a method of filtering that uses a piece of
activated carbon to remove contaminants and impurities, utilizing
chemical adsorption. Each piece of carbon is designed to provide a large
section of surface area, in order to allow contaminants the most possible
exposure to the filter media. One pound (450 g) of activated carbon
contains a surface area of approximately 100 acres (40 Hectares).

B

Biodiversity

Biodiversity is the degree of variation of life forms within a given species, ecosystem,
biome, or an entire planet. Biodiversity is a measure of the health of ecosystems

C

Collective Bargaining

Collective bargaining is a process of negotiations between employers and a group of
employees aimed at reaching agreements that regulate working conditions

E

External lighting

lighting for common areas like car park

F

Forced Ventilation

Forced ventilation can be used to supplement both horizontal and vertical
ventilation. Forced ventilation is the process of mechanically moving air inside a
structure. The three primary methods of forced ventilation are hydraulic, negative,
and positive pressure

G

Global Reporting
Initiative

The Global Reporting Initiative (GRI) is a non-profit organization that promotes
economic sustainability. It produces one of the world's most prevalent standards for
sustainability reporting.

Green building

A green building is one which uses less water, optimises energy efficiency, conserves
natural resources, generates less waste and provides healthier spaces for occupants,
as compared to a conventional building."

H

Hazardous waste

A Hazardous waste is waste that poses substantial or potential threats to public
health or the environment

I

IPCC

The Intergovernmental Panel on Climate Change (IPCC) is a scientific
intergovernmental body set up at the request of member governments.

M

Materiality

Material topics for a reporting organization should include those topics that have a
direct or indirect impact on an organization’s ability to create, preserve or erode
economic, environmental and social value for itself, its stakeholders and society
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O

Occupational safety
and health

Concerned with protecting the safety, health and welfare of people engaged in work
or employment.

Organic Waste

type of waste which can be broken down, in a reasonable amount of time, into its
base compounds by micro-organisms and other living things, regardless of what
those compounds may be

P

Product stewardship

Product stewardship guides the business with product planning and uses this risk
assessment process to help prioritize products under Responsible Care.

R

Residential Projects

Residential projects include spaces for community living and household settlement.
These include apartments, villas, super luxury residential spaces

S

Simulation Process

Simulation is the imitation of the operation of a real-world process or system over
time. The act of simulating something first requires that a model be developed; this
model represents the key characteristics or behaviors of the selected physical or
abstract system or process

Stakeholder
engagement

Stakeholder engagement is the process by which an organization engages people
who play a vital role in the company's decision making

Ultra filtration

Ultra filtration (UF) is a variety of membrane filtration in which hydrostatic pressure
forces a liquid against a semi permeable membrane. Suspended solids and solutes of
high molecular weight are retained, while water and low molecular weight solutes
pass through the membrane

U
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