SOBHA LIMITED

TRANSCRIPT OF THE 27TH ANNUAL GENERAL MEETING OF SOBHA LIMITED
HELD AT 3.00 P.M. IST ON WEDNESDAY, AUGUST 10, 2022 THROUGH VIDEO
CONFERENCING

Ravi Menon:

Dear Members, It is 3.00 PM now. Since the requisite quorum for the meeting is present, I call the
meeting to order. I welcome you all to the 27" Annual General Meeting of your Company held
through VC facility. I would like to thank you all for the unstinted support and cooperation
rendered to us and it is my pleasure to interact with you all. I would Like to introduce members on
the panel.

Present through VC — our Board of Directors

1. Mr. Jagadish Nangineni, Managing Director

2. Mr. R.V.S. Rao, Independent Director and Chairman of the Audit Committee

3. Mr. Anup Shah, Independent Director and Chairman of the Nomination, Remuneration and
Governance Committee will be joining in few minutes

4. Ms. Srivathsala K N, Independent Director and Chairman of the Stakeholders Relationship
Committee

Mr. Raman Mangalorkar, Independent Director expressed his inability to enter the meeting due to
other preoccupations.

The other panel members are:

Mr. Yogesh Bansal, Chief Financial Officer

Mr. Vighneshwar G Bhat, Company Secretary and Compliance Officer

Mr. Amrit Bhansali- Partner- BSR & Co. LLP - Statutory Auditors

Mr. Nagendra D Rao- Secretarial Auditor and Scrutinizer for conducting the e-voting
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The relevant statutory registers are available for inspection by Members electronically, if any one
of you desire so. My statement is included in the Annual Report of the Company which has been
circulated to the members of the Company. I, now, request the Company Secretary, Mr.
Vighneshwar G Bhat to brief the schedule of activities carried out by the Company for the Annual
General Meeting.

Vighneshwar G Bhat:

Good afternoon Shareholders and Members, we have the following elements on the schedule of
activities completed by the Company for the Annual General Meeting:

e Considering the current situation and pursuant to the circulars issued by Ministry of
Corporate Affairs and Securities and Exchange Board of India, all of us are remotely
connected to this meeting. Hence, in case if any Director/panellist is disconnected due to
any technical glitches or otherwise, we try to resolve it at the earliest and if not, meeting
will be continued with other Board members.



e The Company had availed e-voting facility from Link Intime India Private Limited for the
AGM and in compliance with the provisions of the Companies Act, 2013 and Listing
Regulations. Mr. Nagendra D Rao, Practising Company Secretary is the Scrutinizer for
conducting the e-voting process.

e Soft copies of the annual report were sent to those shareholders whose emails address are
registered with the Depositories/Company. Hard Copies of the Annual Report were sent to
those members who had requested for the same at their registered address.

e The Company has published an advertisement in the newspapers (Business Line-
nationwide English newspaper and Prajavani-Kannada newspaper) on the matter
pertaining to the Annual General Meeting on 19 July, 2022.

e The Company had announced August 3, 2022 as the cut-off date for e-Voting, i.e.
shareholders who were members as on August 3, 2022 were eligible to cast their vote
electronically.

e The e-Voting began on August 7, 2022 at 09.00 a.m. and concluded on August 9, 2022 at
05.00 p.m.

e Those Members, who are present in the AGM through VC / OAVM facility and have not
casted their vote on the Resolutions through remote e-Voting and are otherwise not barred
from doing so, shall be eligible to vote through e-Voting system during the AGM and 30
minutes after the conclusion of the AGM.

e The results of the e-Voting will be announced within 48 hours of the conclusion of the
AGM, i.e. on or before Friday, 12" August, 2022.

e Those Members who have registered themselves as a speaker will only be allowed to
express their views/ask questions during the AGM. The Company reserves the right to
restrict the number of speakers depending on the availability of time for the AGM. The
shareholders may send their questions to the Company during and after the meeting also.

e The representative of Statutory Auditors, Mr. Amrit Bhansali and Mr. Nagendra D Rao
Practising Company Secretary are present at the Meeting.

Thank you.
RAVI PNC MENON - CHAIRMAN

Before we discuss on the agenda items, I request Mr. Jagadish Nangineni, Managing Director of
the Company to brief the shareholders on the operations of the Company for the year ended
31% March, 2022.

Jagadish Nangineni:

Thank you, Chairman. Good afternoon to all Board members, our auditors, valued shareholders,
and my dear colleagues. It is my privilege to present at the 27™ Annual General Meeting of Sobha
Limited in this virtual format and my first meeting after Mr. J] C Sharma, Sharmaji as we fondly



called him, who was our MD for 19 years and with Sobha for over 21 years. He was highly
respected and recognized for his deep knowledge and experience by the Industry. On behalf of my
colleagues, I would like to profusely thank him for his leadership and direction.

I have been with the Company for 12 years and now being given the opportunity to take on bigger
responsibility. I assure that, your Company, Sobha will continue to strengthen in all aspects as a
strong brand in people and organisation capabilities for product quality, consumer focus,
operational excellence and being a good corporate citizen. Financial year 2022 has been a roller
coaster ride for all of us including your Company. April to June 2021 affected the whole nation in
the form of pandemic. It has affected the operations of our Company too. But with the experience
of similar setback that we have seen in previous year, we were better prepared. It got reflected in
the first quarter performance of positive free cashflow. From a rocky start, it has been an improving
function on all parameters, be it COVID situation or economy, your company’s performance and
ending on a high note by end of the financial year. I am happy to share that we have achieved the
highest free cashflow of Rs. 515.6 Crores, which is the highest in the history of the Company.
Y our Company recorded a growth of 29% in the total cash inflow which stood at Rs. 39.82 billion
again highest since inception of the Company. We have achieved highest ever sales volume of
Rs. 4.91 million square feet to the value of Rs. 3,870 crores and an average price realisation of
Rs. 7,883 per square feet. We have delivered 7.8 million square feet of developable area in both
real estate and contracting during the year, highest in the history. This was possible only through
the wholehearted efforts put in by my colleagues aligned completely with the cause of your
Company, working in the best interest of all stakeholders. I sincerely thank them and congratulate
them on this performance. The strength of your Company lies in its people capabilities, practices
we adopt and processes we follow. Your company continues to invest in skilling and reskilling its
teams to ensure world-class execution that helped in better project management, execution and
deliveries. To further improve upon, we have created a position of Chief Digital Officer during the
year and working on enhancing the role of technology across the organization. The Company also
believes in R& D for continued excellence in a balanced way where it matters the most. Some
examples include soil testing, pile integrity tests and Best-in-class formwork that ensure a better
foundation and quality of finish. Your Company believes in its Philosophy of ‘passion at work’
that fuels its excellence and it is equally committed to the environment. While we continue to
invest significant time and effort to conserve water and energy across our projects and operating
locations, I am extremely happy to share that Sobha City, Thrissur, which was launched in 2006
was recognized as India’s first Net water positive ‘Platinum’ rating for an operational residential
project in March, 2022. This award was presented to us by the IGBC. This is a unique recognition
and my sincere thanks to the entire team that worked on this project. Such recognition only
reinforces the commitment your company has in the area of sustainability. Financial year 2022
was characterized by the after-effect of the pandemic, major disruption in global supply chains,
adverse geopolitical developments that has affected the construction sector apart from several
other sectors. All these imbalances have resulted in higher input costs. Your company has
proactively taken steps to optimize the costs increase, improve pricing of our products in a
calibrated manner to minimize the impact on our margins. Robust demand showcases the strong
brand acceptance in the marketplace. The Indian economy has shown tremendous potential during
the year and continues to do so in a high inflationary and uncertain geo-political environment.
Encouraging macro-economic data in the form of high GDP growth, steady & growing GST
collections, strong/firm consumer confidence seen in the consumer facing sectors, including



residential housing has given a great impetus to your Company’s performance and confidence in
future growth plans. Residential housing and construction sector has high degree of correlation
with our country’s economic growth. We believe that, we are in a sustained growth phase, unless
interrupted by unforeseen events, such as the pandemic we have witnessed. However, we have
also experienced the decisive way, all of us have come together with strong leadership and will be
in political, social and economic spheres. This gives us ample evidence and confidence that we are
in a long-term growth trajectory as a nation. I believe that, with far more comfortable financial
structure, optimistic economic environment combined with good work each Sobhaite puts in each
day, your company is on a strong footing and agile enough to leverage the opportunities arising
ahead with a strong resolve address any kind of challenges. Our disciplined growth strategy will
continue to evolve to address changing market conditions and economy, while every effort is made
to remain competitive, excelling operationally and financially. We will continue to invest in the
organization and deliver world-class customer experience and performance. We ensure that, we
deliver more value to our shareholders, customers and society.

I thank you once again and I now hand over the session to Chairman, Mr. Ravi PNC Menon.

RAVI PNC MENON

I would thank the Managing Director who has given complete details of last year operations. So,
I would like to come to the to the agenda items. With the consent of the Members, we take the
Notice of the Meeting as read. Since the Auditors have expressed unmodified opinion on the
financial statements of the Company, we will not read the audit report here and we take the same
as read.

The following is the gist of the resolutions contained in the Notice of the Annual General Meeting:
ORDINARY BUSINESS
Item No. 1 - Ordinary Resolution

(a) To consider and adopt the standalone financial statements of the Company which includes the
Audited Balance Sheet as at March 31, 2022, the Statement of Profit and Loss for the financial
year ended as on that date and the Cash Flow Statement together with reports of the Board of
Directors and the Statutory Auditors thereon.

(b) The consider and adopt the consolidated financial statements of the Company which includes
the Audited Balance Sheet as at March 31, 2022, the Statement of Profit and Loss for the
financial year ended as on that date and the Cash Flow Statement together with reports of the
Statutory Auditors thereon.

Item No. 2 - Ordinary Resolution
To declare dividend on equity shares.
The Board has recommended a dividend of Rs. 3.00/- (30%) for the equity share of Rs. 10/- each.

Item No. 3 - Ordinary Resolution

To appoint a Director in place of Mr. Ravi PNC Menon (DIN 02070036), who retires by rotation
and being eligible has offered himself for reappointment.



Members may please note that I Ravi PNC Menon is interested in this item of the agenda.

Item No. 4 - Ordinary Resolution

To appoint Statutory Auditors and to fix their remuneration.
SPECIAL BUSINESS
Item No. 5 - Ordinary Resolution

Ratification of remuneration payable to M/s. Srinivas & Co, Cost Accountants, the Cost Auditors
of the Company.

Item No. 6 - Special Resolution
Issue of Non-Convertible Debentures on Private Placement Basis.
Now we can open the session for Question and Answer:

Those Members who have registered themselves as a speaker will only be allowed to express their
views/ask questions during the AGM.

Members are requested to stick to /limit the question on the items circulated in the Notice of the
Annual General Meeting and Financial Statements of the Company.

The name of the shareholders who have registered as speakers will be called serially to express
their views.

If any shareholder is not present, the name of the next shareholder will be called.

The shareholders who have not registered as speakers but wish to ask questions can send the
queries directly to us through the facility provided in the VC platform.

I would request the Moderator, to call the speaker as per the serial number:
Rajiv (Moderator):

Thank you, Sir. Our first speaker for the event Mr. Mohan Chandiramani has not yet joined the
panel. So, we move on to the next speaker Mr. Himanshu Upadhyay.

Mr. Himanshu Upadhyay:

I have sent the list of questions, but I will speak some of them which are important in my
perspective: (1) If we want to achieve 8 to 10 mn sqft in next 3 to 5 years, as an organization, what
we need to do to achieve such target. (2) Whether we execute the project on purchased land or to
do a joint development? How is our process of selection and evaluating land for last 5-10 years
and what are the most important parameters which we are looking now for which might have
neglected previously. (3) On the debt side, over the last few years with a lot of efforts we have
been able to reduce the debt equity ratio. Can you tell what will ensure that, we do not fall back
into the similar problem in future and in this cycle. (4) Despite our debts have reduced and cost of



debt has fallen, the finance cost has increased from Rs. 601 crores to Rs. 750 crores. Why? Can
you please tell what is interest on others- of Rs. 514 crores. Last year, the Finance costs was nearly
25% of the revenue. What can we do to bring this finance cost down? (5) On page 199 and 200,
there have been two issues with regulatory agencies; one with SEBI, where we have agreed to
settle without agreeing or denying the claim. What was this matter relating to? Also, what has been
the issue in Gurgaon relating to the Joint Development? Can you elaborate on both these. (6) We
have an aircraft usage agreement for which we pay Rs 11 crores. Is it really worth spending and
does it really help in improving the efficiency of the top management, when most of our business
is concentrated in few southern Indian states. (7) In FY 18 to FY 20 we were paying a dividend of
Rs. 7/- per share, then it came to Rs. 3.5/- per share and now Rs. 3.00/- per share, when our debt
to equity has improved and net debt has been reduced. Can you help me understand the reasoning
behind reduction of dividend per share when the Company is starting to do better. So, these are
my questions. Thanks. If you can reply one by one it will be very helpful. Thank you from my
side.

Rajiv (Moderator):
Thank you Sir. Our next speaker for the event is Mr. Shrinivas Adikesar.
Mr. Shrinivas:

Good afternoon everyone; Board members, MD, Chairman, Company Secretary, CFO, auditors as
well. So, I have couple of questions wherein one or two has already been asked by my fellow
shareholders. The first question is of course the dividend rate has declined every year. Second
question is, Sobha has started its operation in Gurgaon in NCR market during the 2011-12 with
the launch of international city etc. What is the reason for the project is getting delayed and is there
any issue related to joint development programme? My third question is that, can someone brief
on the notional interest in the finance cost? what actually it is? My fourth question is that, the
mattress division not further growing. What is the future of this business? Fifth question is why
can’t we pursue other market like Mumbai, Goa, Kolkata because lots of projects are coming and
we are not entering into the new areas, locations. My next question is that, there is a turbulence in
the Directorate i.e. MD, CFO, Independent Directors and Whole-time Director. People have
resigned and there is lot of change in the management. Mr. J C Sharma has resigned and in a short-
term notice. What could be the reason? Mr. Sharma is a very resourceful person as I have seen in
lots of public interviews TVs. He is a very knowledgeable person. I don’t know the reason. And
coming to an item in the Notice of the AGM that the cost audit fees, whether it is comparable to
the market fees? Rs. 185,000 which is proposed to be paid is less. They should not compromise
with their completeness, I don’t know if it is commensurate to the volume of work involved. I
think you can have a relook into it. These are my questions see if you can look into it will be of
great help. Thank you.

Rajiv (Moderator):
Thank you, Sir. Our next speaker for the event is Mr. Abhishek J.
Mr. J. Abhishek:

Sir my name is Abhishek. I am a shareholder of the Company. my DP ID CLIENT ID
IN301637/41359155. First of all, I congratulate the management on the eve of the 27" Annual
General Meeting. Hope all thing is good with you and your family in this challenging situation.



Our Company is of much more respect than the credit market cap. After completing more than a
decade of successful operations, the profitability dividend is Rs. 3 and becoming one of the
strongest brand in our respective segment. Sir [ would like to know how business of the Company
is impacted over the last 3 years of this COVID time, the corona virus and the subsequent
lockdowns. Whether any employee has been sacked, hired, salary cut in % basis? I would like to
know what are the steps taken by the management to reduce the other expenses, legal provisional
charges/ under audit fees. Sir my self and my team are running a Legal firm in the name and style
of 7 Wells Associates in Chennai. I would request your good selves to kindly enroll our firm in
the Empanelment of the Company and we will be glad to extend our services. Sir | have made a
request last year also so kindly try to consider the same and I will share my credentials to the
concerned persons. I would request the management to kindly take part on call, quarterly
presentations and meeting with smaller investors on regular basis. Most of the accounts part in
order to save time. I would share the details to you on email you can very well reply later it is not
an issue Sir. Please arrange for factory visit, also there should be discount coupons to be sent for
the purchase of mattress. Sobha products we are purchasing. You should provide discount to the
investors for the apartment or mattress. Kindly try to do the needful. Sir, nothing much. I wish the
Company and the Board of Directors a great success and prosperity in the coming future. Thank
you for giving me the opportunity. Kindly give us opportunity to meet you when we are in
Bangalore so that we can meet and greet you. Thank you very much.

Rajiv (Moderator):

Thank you, Sir. The audio of Mr. Abhishek was not very clear so management may respond to it
later. Our next speaker for the event is Mr. Bharat.

Mr. Bharat Raj:

Very Good afternoon Chairman, entire Board of Directors.
Mr. Rajiv (Moderator):

Yes Sir, Please go ahead.

Mr. Bharat Raj:

First of all, I would thank the Chairman. You have reduced our debt history, thank you. Slowly
coming into the zero debt. How much is the cost of the material purchase pre- covid and post-
covid of steel, iron, bricks, cement. Let us know the cost, like deluxe apartment is given. Sir, thanks
for your dividend payout. In this pandemic also you are giving the dividend. Sir, please do let us
know how many are female employees. That is my question Sir. There is no office in Telangana,
Hyderabad, AP side. What is your aim? Because there is very good market in Hyderabad and
Vizag. AP is upcoming market so why there is no office in AP and Telangana States? Sir, one
request from my side is please arrange a site visit so we know the Company in Kerala. Give
instruction for site visit and mattress and other industry also. Sir in Annual report I studied 7,000
flats are in a project in Bangalore. Please do let me know which project is better. 1 thank
Vighneshwar and his colleagues. God bless you. Thank you very much.



Mr. Rajiv (Moderator):

Thank you, Sir. We don’t have any more speaker. The Management may proceed with the replies
to the queries.

Mr. Yogesh Bansal:

We got one question on unbilled revenue. The unbilled revenue is related to contractual business.
As per IND AS 115, we have to recognize the revenue based on percentage completion of the
project. Unbilled revenue is basically difference between eligibility of the revenue recognition
minus billed to the client. So based on that, we recognize unbilled revenue also.

One question we received on the interest cost increase, referring to page number 271. In fact if
you see IND AS 115, we have to expense out notional interest also. So, in this, we have accounted
Rs. 460 crore as notional interest as expense and simultaneously, we have recognized income also
and net effective is zero in P&L. Finance cost of last year was reduced by Rs. 46 Crore, infact it
was reduced.

Another question we got about current level debt. The debt is Rs. 2,337 crores, and the debt equity
was 0.93. Now, I request MD to take further questions.

Mr. Jagadish Nangineni:

A question that we received is targeted sales that would we like to achieve. As you have seen that
we have steady in the last few years in terms of sales volume and in FY- 22, it has increased by
22.5% to 4.9 million square feet and we continue to gain higher share. We have achieve the higher
sales volume to a better financial structure. First thing we did was we focused on our operational
strategy. Now we are in a better position to execute our strategy of disciplined role. So we are
aiming for a higher performance through a discipline financial structure and we will have to make
sure that all our current inventory which we have about 25 million square feet comes online as the
demand increases for our products. Secondly we have to continue to invest in our existing land
bank and also to do land transactions so we keep pipeline of the launches. Both these are our
current plans. Thirdly, the strategy that we are adopting to make sure that the launches of the
current inventory takes place on time with all the approvals in place. The incremental invest in our
existing land bank to make sure that they also come to a position of the designing the projects and
launching them. We commit to invest to the right business development efforts and make sure that
we build a pipeline of the projects in picture. These are the three places in which we are building
our pipeline of new projects, sales volume and the equity part.

One of the other questions that we have seen is regarding the choice and selection of the land that
we have purchased for business development. How is the process? Well, there have been
significant shift from the earlier prior in 2008 and 2009, what we were doing had changed the way,
in which we have planned our business development post that. Earlier as a developer, we have
been two roles. One is as a developer, we were developing on the existing lands and also procuring
land as a land bank. We have changed our plan post 2009 financial crisis and since then, we are
investing in lands which can be converted to a project in a foreseeable future, means the risk on
investment on a new land is significantly reduces and we change our role from land banker to a
developer. Our entire focus is to make sure that, whatever investment we do is converted into a
project as soon as possible. So that is one of the biggest achievement.



Secondly, we have all the process of evaluating the land for a joint development and development
management in any kind of structure. Proper due diligence in terms of three parameters is being
done. One is feasibility, Second is due diligence and the third is on the financial due diligence or
financial feasibility. So on all three parameters we have detailed study independently done by
various teams in the organisation and that helps us to do a right kind of an evaluation. So both
these have helped us in the last few years and we continue to refine this process to make sure that
the best return of investment have reached.

With respect to dividend- there is a question regarding the decrease in dividend from Rs. 7 to
Rs. 3.5 and now to Rs. 3 per share and the debt equity has significantly reduced. One of the reasons
for us to not been giving the yield dividend is positive demand and the corresponding requirement
of capital. We make sure that we address the demand is significant and hence think better to
conserve cash in company and use it for new opportunities. So this is one of the reason why we
have decreased dividend amount. As and when the things financially improves and we are much
stronger than currently, we will take call on the company’s dividend policy.

One of the questions was related to the mattress division. For us, mattress division has been stable
for last 7 years and in the last year, we have done the highest ever sale in the mattress division
and there is enough capacity for us to evolve there and we are putting our best capacity to increase
the utilisation of the existing unit and expanding our product and demand which we can execute.

Another question we have received is on new markets, whether we are explore or not. Currently
we are present in 10 cities in real estate business. We are expanding in 3 more cities in this year -
one is Hyderabad, second in Trivandrum and three in Hosur. So these three, we have already tied
up the land and we will launch new products very soon. In addition to this, we have main focus on
existing locations as there is lot of demand with in our existing locations like Bangalore, Chennai
and NCR, apart from the other locations where we are operating like Gift City, Kerala and
Coimbatore. So existing locations where we see there is demand update in the last couple of years,
and which seem to be sustainable, those are the first options where we already have enough
experience of launching the project, where we have created the brand, so that is the first choice of
city we would like to increase our privilege and correspondingly we will do with other. As the
presence says that there is some kind of saturation in those markets, then we will opportunistically
look at other markets like.

There is one question related to SEBI and the joint development in Gurgaon. The SEBI matter
which there was an enquiry from SEBI several quarters ago, which we have recently settled the
matter and whatever was the penalty that needs to be paid it was paid off and without any other
problem so that matter ends. Second one is on the matter of Haryana Joint development, so also
there has been an enquiry that’s being going on and once we get clarity post the enquiry, we can
add. Any kind of subsequent developments happens, we will be able to notify to the shareholders
and other stakeholders. Other questions we have is on the extra usage on the aircraft. We have
operations in several cities both in real estate and contractual segments. Lot of time is spent by the
Chairman of the Company and senior management of the Company in travelling during
construction and delivery. We think that the usage of the aircraft is required for us and very helpful
for us in terms of delivering according to the time committed. And required to spend on the aircraft
usage.



Mr. Ravi PNC Menon:

One of the questions from a shareholders is being on the promoters involvement in the Indian
business because we are also talking about the promoters business in Dubai. I would like to say
that the promoters are highly committed to the Indian operations and the Indian business and has
a tremendous believe in the endeavor future in the Indian operations like Jagadish had mentioned
earlier. So I can assure you that, there is complete commitment from the promoter family.

Mr. Jagadish Nangineni:

Apart from what Chairman has just mentioned, it is also very fortunate to know to all the
shareholders that your Company Sobha has been thoroughly professionally managed for a long
time since inception and Mr. PNC Menon who has established the Company, has always been
running operation through matured professionals. While there is 100% commitment from the
promoters, at no point of time it has affected the operations.

Mr. Ravi PNC Menon:

Thank You Jagadish. It looks like we have done with the questions. In case of any other questions,
we can always come back.

Mr. Vighneshwar G Bhat

We can also give the answers on the backend.
Mr. Ravi PNC Menon:

Thank you.

Those members who are present at this AGM through VC facility and have not cast their vote on
the Resolutions through remote e-voting and are otherwise not barred from doing so, shall be
eligible to vote through e-voting system during and after the conclusion of the Meeting. The
e-voting facility is available up to 30 minutes after the conclusion of the Meeting. Members are
requested to utilize the e-voting facility for casting their vote. After that, the e-voting facility will
be disabled. The results of voting will be announced to the Stock Exchanges and will also be placed
on the website of the Company within 48 hours of the closure of the Meeting. I hereby authorize
Mr. Vighneshwar G Bhat, Company Secretary and Compliance Officer to receive the report of the
scrutinizer and announce the results to the Stock Exchanges, and also upload on the website of the
Company. I thank all the Shareholders present in the meeting for the continued support and
cooperation rendered to the Company and for attending the Annual General Meeting of our
Company. Since no other matter is pending for discussion, I now declare the meeting as concluded.

Thank you everyone.
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